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INFORMATION SYSTEM

myGEM

Make your business run
like clockwork.

ADVANCED MANAGEMENT OF
IMPLEMENTATION PROCESSES, DEVELOPMENT AND PRODUCTION.
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Robust features provide time

savings and high productivity.

Elf

Special features tailor-made
eg. production management
and production planning.

930

Simple operation
and easy adoption.

Mini applications for tablets
and web applications meet
your exact requirements.

|Il!q

Own economic modules,
can be connected
simultaneously with another
solution.

5
m
oo
M M

Own team for implementation,
support and future
development.




, Q Dynamics
Solutions -

= Analysis
= Consultation and training
= ERP myGEM
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LIST OF MODULES myGEM BB

Bookkeeping (UCT)

Property (MAJ)

Planning and controlling (PaC)
Business Intelligence (BI)

Company status (SF)

Report generator InfoMaker (GS)
Customer Relationship Management (CRM)
Projects and tasks management (RPU)
Logistics — Sales (LPR)

Shop (PRO)

Sales planning (OPL)

Service (SE)

Complaints from customers (REP)
Complaint procedure (RR)

Loading (NA)

Planning loading (PNL)

Logistics — Purchasing (LNA)
Management of tools and fixtures (NA)
Complaints to suppliers (REA)
Intrastat (INT)

Warehouses (SKL)

Mobile terminals (MOB)

Technical preparation of the production (TPV)
Revision service for TPV (ZTP)

Active documentation management (ASD)
Production planning and management (RVP)
Workshop planning (PL)

Records of the production (RVE)

Records of the output control and disagreements (EVK)
Downtime and other work (PP)

Logout of operations (OP)

Attendance system (DS)

Maintenance and diagnostics of machines (US)
Workflow (WF)

Parameterisable communication module (PKM)
Quality management (QM)

Transport (DPR)

Suppliers integration (ID)

E-shop (ES)

Electronic communication (EDI)

Displaying of documents (ZD)

Production process monitoring (MVP)

(&)



PRODUCT SHEETS

®  Adetailed description of the modules is in the product sheets.

myGEM

RIZEN VZITAHU SE ZAKAZNIKEM CRM

CRM shromazduje prvolni a zdroved vy 6 i ° ich z6 Tato
dota pak slouti jake podklad pro dalii rozvoj vztahu se z&kaznikem sméfijici k uzavieni
smlouvy a ndsledné spolupréci (prodej, doddvky

IaojEfuje tak spravu a aktualni ) ici - odbératelich

idodavatelich

Shromazduje polfebné data najednom mistg v informa@nim
systému. Napfklad, o jaké produkly by mél zékaznk z&jem.
vjokém segmentu se pohybuje. kdy je vhodné zdkaznika
konlakloval ofp. K katdémy s5kamikovi e piifadit vedkerou

ky, e-mally, vikresy,
nabidky otp. vEelns Kookt adres a formac. Je mone
poznatit, vjakém slédiu se tento vzioh nachdzi [prvotni
kenfakovani zakaznika, poptavko-nabidkové Fzen, uzavien
smlouvy, Velkerd upozoméni jsou  zobrazovéna
iv Kalendaii, ktery poskyiuje rychly piehled dilezitich uddlosti
a Gkold.

Tato databézs potencidlnich partnen zajifuje moznost ziskéni dafich obchodnich prileditosti
do budoucna. Nedinou sougast modulu je | evidence arozeslani kampani [hromadné
ijednotiivé)

Zdkladnifunkce

+  Siedovani potencidlnich zakaznikd [odbrateld | dodavatelt)

+ Sledovani milnikd v procesu poptavko-nabidkovéhe fizeni, od poptavky ke smiouvé

+ Identifikace potencidlnich pilsztosti

«  Identifikace segmentd frhu a skupin vrobkd

+  Sledovani aktivit obchodnikd

+  Systém upominek a planovani aklivit liednani, ...)

« Identifikace @ svazani vetkeré dokumentace ke kenkrétnimu partnerovi @ obchodni
pileiost [z8pisy z jednan, nabidky, korespondence, .

+  Evidence kampani

Pfinosy

Evidence a sprava velkerjch dat k potencidinim zakoznikim

Planovani jedndni a schizek s moinosti upominek

Zsloha a jednoduché dohledani dokumentace

Piehled o aktuglnim stavu kontakly se zékaznikem

Podklady pro vyhodnoceni a vylipovéani novich phlefitost do budoucna
Synchronizace s funkef KalendaF aplikace Outiook
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Hizey projeitu
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myGEM

PLANOVANI A RiZENi VYROBY RVP
myGEM

Systém myGEM nabiz nékolik moznosti jak planovat virobu. Jednim ze zakladnich planovént
je plénovéni Zasové. Planovat Ize dopfedu, ale i zpéiné a to die nastavenjch kapach strojo,
is ohledem na materidlové zasoby.

e} vihedou je g i kalenddre, pro pls i (rok, msic), nejen

pro cely podnik najednou, ale také pro jednollivd sliediska, pracovisté i shoj [tzn. kazde i

stfedisko/pracovisté/stroj mite mit svdj viastni, odiEny kalendd). /e @
- it

Jednotivé zakazky Ize libovolng preplénovat die akludinich pofieb a priorit.

Dalii moinost, jak planovat, je operativai pldnovdni die
aktualnihe stavu lidskych kapacit. Jeho hlavnim cilem je
moznost denmho Dlunovam jednoflivich zakdzek po
zadani o a jejch & ych fondd.

Systém tak automaticky preplanuje vybrané zakazky die
skutecné disponibilnich lidskych kapacit

Umciiuje tim ivni planovani dle stavu
pracovniki, vieiné sledovani kapacitni zaiéze [denni,
tydenni). Je-li poutivana | evidence dochdzky, lze kapacity
automaticky nastavit [modul Evidence viroby)

Systém umo#ALje | dilenské planovani, tzv. detailni plan. Slous
krugnimu planovéni jednoflivych zakézek na konkrétni dny. Tok mé& ufivatel mofnost
si wybrat a zahmout do denniho planu konkrétni automaticky naplanované zakazky, véetng

piifazeni jednotlivych pracovnikd k pofadovanym zakazkam a operacim. 5am tak sestavuie E:
detailni plan dle priorit a stavu pracovniki. E —
Dafi wyhodou je tzv. pldnovdni na fransportni ddvky, které umocifivie zakazku rozd&fit |

na nékolik dévek, resp. kazdou operac, die stanoveného mnozsivi davky v TPV. Tento princip
jie prib&inou virobu, kdy po zpr ani davky jedné operace miZe byt zahdjena
préce na dali, aniz by bylo zpracovdnc celkové mnosshvi zakazky na predchor operaci.

o |10 sags | pun_| st 5
T, b st

Veikeré zaplanované zakazky je moiné pro lepii piehled zobrazit graficky, napi. Gosowy  fEn Twa e
pribéh zakdzek & zobrazeni kapacitnich z&t&H. |

Zdkladni funkce:

Operativni planovéni

Sledovani kapacitri zatéze

Grafické zobrazeni fydennich i dennich kapacit planovanych véeiné skute&nych
Automatické rezervace podkompletd

Planovaci kalenddfe na jednotiiva stiediska

Tisk velkeré virobni dokumentace

Planovani podkempletd a nafadi

Qdchylkové fizeni

Sledovatelnost davek, vyrobnich Eisel afp.

Simulace obchodnich prpadi/zekazek - vihled - o o«
= Vyvojové zakazky

Planovan dle lidskych kapacit

k. pracovisf | strojd, vEetné grafického

1kdzek

15700013

Frinoay: e
s Rychla zména planu dle aktudliniho stavu kapacit E
- Zjiténi rezen' lidskych a strojovych kapacit => zvyieni efekiivnosti viroby
«  Snizenistavu pracovnikd pro zajiténi planovani viroby

ae @cEMco 12 ,
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WORKSPACE myGEM BB

®  myGEM offers intuitive mouse control and full keyboard controls

®  for simple work in windows the desktop workspace is ready
® IS allows you to log in only once, namely with direct access to all modules for which the user has rights

®  using the Add function button can easily add selected and frequently used functions directly into the window after

Kooperace - poptavky
Reklamacni fizeni nakup

starting
% Pridej funkci na hlavni panel - O X
izl myGEM ~
m-=k  Archiva spréva dokumentace (ASD)
= Doprava (DPR) 4 myGEM  Databaze: D - o x
=t Komunika&ni modul (PKM) R
o= Logistika (LOG)
#-8  Ciselniky [=]
& CRM Potvrzent whéru
5.8  Objednavky
-
Interni vyhledové o Pfidat trvale funkci Prodej na hlavni panel? \‘ _.
~& Nabidky - e LS
Poptavky
- Reklamace
== SIS
Reklamagni fizeni prodej —
- Automatické rezervace i il
Zafazeni partnerd z Webu reviainme | | moarssm Ll
- Nékup
Nakup - poptavky
Kooperace
-

Plénovani
&  Sklad
Prodejna
& Faktury
Néradi a piipravky
& Intrastat
&  Nastroje
&  Prehledy v

B

EB-E
-




TECHNOLOGY myGEM = INVESTMENT PROTECTION

®  Datalayer

® We use an Oracle database for storing data and ensuring data consistency
through trigers. Oracle is a modern multi-platform database system with highly
advanced data processing options, high performance and easy scalability.

We are Orac

ORACLE

® Data management and creating stored procedures in PLSQL language used the
tool Toad for Oracle. It is
the most advanced and widely used Oracle DB tool of its kind from DELL

@? Toad World

Community-Driven Innovation

®  Presentation layer —,,Thick client*

® Itis about the basic environment in which users work. For its work high-
performance object-oriented tools for enterprise application development are
used.




I myGEM I

B, Thin client®

Applications are primarily designed to run in the internet browser window or mobile phones. In this environment
we create a fully-fledged solution for myGEM.

The ionic framework (mobile app framework) is a complete SDK (Software Development Kit). It was built
on top of AngularJS (application platform) and Apache Cordova (mobile application development framework);
lonic provides tools and services such as CSS, HTML5 and Sass.

o — G400

These languages and libraries are managed by through the Visual Studio Code development environment. This
editor is newly defined and optimized for creating modern web and cloud applications.

Since 2022, they have been developed in the .NET Core 7 environment with an emphasis on high application

security.
Dﬂ Visual Studio Code @




HOW TO IMPLEMENT

®  Implementation typically consists of several steps and a specific timetable is drawn up for
a particular project.

Diagnostics Solution Fi[]%pgg%[\;\?;rgf Implementation Operation and
9 proposal solution and training maintenance
20000 -

Typical steps and milestones of implementing ERP solutions:

® Diagnostics (local surveys, data samples, real document patterns,
ideological suggestions of requirements)

® Understand well the company environment and identification of areas
requiring improvement:
® assembling a customer team
® Team Leader and responsible solvers for each area

® detailed gathering of information about processes, practices,
press releases, specific requirements, other systems required for
integration




I myGEM I

\'/

_@_ ® Solution proposal (workshops, discussions with key users and the whole
team)

® Developing of defined requirements as assignments for consultants and
programmers according to customer requirements and expectations.

® parameterization
® special adjustments (integration, new features, adjustments, ...)
® database conversions

Determining the conditions for changes mainly in the main process (standard, quick
change, ...).

" Preparation of the software solution (analytical, programming and control
work)

® Include specific requirements in the software:

® finishing the special requirements according to the proposal of the solution
® testing and checking

® analysis of the database




HOW TO IMPLEMENT

® Ensure mastering the tool for the main process, including specific
requirements:

® experienced consultants will explain the complex system by individual parts
and the course of the entire order

® training of management, administrator, users ... effectively leads to
understanding and mastering the tool for managing the main process and
economic modules

® together with you set up and control the level of the database
® trial operation of the entire system
® releasing the system into routine operation

" Operation and maintenance

® Ensure the stable operation and system development :
® determining the way of participation of the supplier due to the client's
requirements
® Ensuring the stable operation — helpdesk:
®  hot-line
® mode 7x24, or other
® system development (update, upgrade)

-i Implementation and training (detailed implementation plan, training)

Client support in dealing with marginal situations. Compliance with the legislation
of the state (country) where the information system is operated.

Monitor client needs and processes changes so that software tool
(parameterization, ...) improves processes efficiency.




EXAMPLES OF SPECIAL ADJUSTMENTS IatZelaull

Product Configurator —rapid creation of virtual product according to the specific customer needs
Loading and packaging solutions

COC sheets (Certificate Of Conformity)

Technical cards printed online, exporting to a central database

Dispensing dose and mobile terminals, barcodes and QR codes

Distribution of documentation to the machine

Type technological procedures — parameterized for different types of production
Exceptions — a tool for configuration management in production

Collecting data from production equipment

Links to web — selling products, spare parts

Applications for mobile phones — the company status, tasks monitoring, sales
Bulk functionality — Example 5 functions in one "click" to minimize open windows
Integration with external programs — ENOVIA PLM, SolidWorks, ...

Special methods of production planning




WEB APPLICATIONS

Above the myGEM system it is possible to operate online Web applications that
communicate via the service online with the database server.

®  Applications are standardly ported to mobile devices.

= Vynosy 25 myGEM terminal X |+ = [m]

X

£ myGEM terminal * -+ - [m] x
« G O 8 1000.126/term/ w » =
« & O 8 1000.422/term/ w » =
e < 22L00009-00 =
= Baleni pro nakladku E A
PoloZka
Vid. davka
‘
Baleni: 22130008 M l 0
1 " ST
A
20L00016-00
. . pNl 26022020
Prme 22 miulé abdobs 01600050 Balt 0Ks
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MINI APPLICATIONS

myGEM BB

®  We are able to prepare so-called ,,mini applications* for special process requirements. These applications are specially

compiled modules for specific customer.

Pracovnik: 740 Hrubec Tomas
Zakazka: 16F00249
— = . 119363 Foot Black Viceotisk. forma: [_|
Pracovnik: | 7 '8 |9 < Pperace: 010 [#] LO7 Sména: 1. -
VIN: Pocit. zak.: 31 842 Podit. kon.: 0
4 5 6 ESC
Operace: = In.celkem: 13 158 KS
' B2 |8 An.shod.:  [EEEEKS  Mn.nesh: 0KS
0 ENTER yr. davka:
ukonceni evidence |
plvodni stav |

Doba prace: Omin

7 8 9 <-
4 5 6 ESC
1 2 3

0 ENTER




EXAMPLES OF OTHER MODULES

Quality management modules
Paperless production

Automated warehouse Kardex Remstar
Sprinter

Online process analysis

Accountancy

EET

EDI

PKM

Business Intelligence

! / /
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QUALITY MANAGEMENT MODULES myGEM

®  The system works online with standard myGEM data and is supplemented by robust modules of selected Core Tools.
®  Includes:

® FMEA process/product
Control plans
Module for measuring process values and SPC evaluation (Ppx, Cpy ---)
Nonconformance management and 8D report, Complaints procedure :
Project and task management
KPI (Key Performance Indicators)
Multilayered audits LPA

®  The necessary data is stored only in one place, special modules use it appropriately.

®  To support quality, it is integrated into standard modules, e.g.
Comprehensive change service - over design and production data
Detailed traceability to products and their variants and designs
Demonstration of Flow process

Process analysis in terms of added value and losses

Project and task management




B Benefits:

The necessary evidence from the process is quickly available for a specific

project, order or product

Easy orientation and fast data availability
Seamless data validity, data is true and error-free
Labor savings, data is created directly in the process only once

Prepared reports for proving
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PAPERLESS PRODUCTION myGEM BB

®  This is the effective use of mobile devices such as tablets in production and the sharp reduction in paper documentation.
Documents and myGEM functions for each role are available on the device, for example: production manager, foreman,
labourer, inspector, warehouse worker, expedition worker, simple applications are built up according to the role.

®  The big advantage is that valid documents are available online and important records, such as release of the operation,
release of the exit control, start or end of work, are recorded on-line.

®  Using this principle leads to time savings and better adaptation to changes.
Applications are developed in the easiest way for users, to make them virtually instantly used.

®  Progressive approaches are used for solution, such as QR codes, special signing devices, all of these help to minimize
paper documentation.

Safe = Product documentation in one place

® In common practice happens that documents are created in more systems. It can be mentioned as an example PLM for
the grafic editors CATIA, SolidWORKS. To make production work with the right data, we have developed simple
communication between the various external editors and the TPV module. Each component has assigned, apart from
the BOM (Bill Of Materials) or the technological procedure, also other important documents and data. As an example,
we include CAD, NC data, assembly instructions, inspection, measurement protocols, proof of functional test.

®  The product ,goes” through the entire process of implementation and always has the current data available according to
which production takes place. This principle makes it possible to produce highly personalized products at a low price.

®  All product documentation is in electronic form and is available anywhere and is fully changed (valid status, history, content
changes).




PAPERLESS PRODUCTION

u Issue for the order/Evidence of Time card

® Realized issues in any way will be automatically displayed as standard
in the Warehouse — Issue slips.

®  Issue of expedition — example

® Taking the barcode of the dispensing batch on the expedition or picking from the
list of prepared batches we prepare the expedition of orders by individual
recipients.




myGEM IR

®  The information system myGEM is linked online with the Kardex Remstar warehouse system.

® ltis atop innovation in storage area, warehouses optimization, processes of preparing for dispatch, cost cutting and high
labour productivity.

® Source of images: www.kardex-remstar.cz




®  SPRINTER allows you to analyse online data from your processes and dramatically
improve productivity.

®  Examples of savings:
®  30% reduction in delivery time
®  100% control of inventory
® asubstantial increase in the use of workers




I myGEM I

B _Whatis really important is usually not seen at first glance; it remains hidden.”
Sometimes this approach is called the ,Iceberg theory*®.

®  To look ,beneath the surface“ and uncovered a range of problems, we need information about the ,real” behaviour
of the processes.
Results of analyses of specific cases are surprising!




That which threatens out timing it is usually very simple. There is a lack of materials for
production, for example.

® Do we really have these activities under control?

®  Why not order and deliver materials on time, who and what is holding-up the
whole process?

For these and many other questions we have prepared a series of on-line tools and
views that quickly provide data to significantly improve productivity in your organization.




ONLINE PROCESS ANALYSIS myGEM B

®  Example of a specific order analysis and resources consumption survey.

Zokdzko £ 1202578-01
Biezen 2012 Duben 2012
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Sloupec A = oblasti/moduly Zledevini parametrd

Sloupec B = sledované parametry

Zbarvené bufiky = zobrazeni fasového rozpétl siedovaného parametry, Eisio znadi, ve kieny den byl parametr zadén do IS
Cervené chraniéeni = alilefity milnik procesu

= upozernini IS na chybd

Ma zakladé zpracovani parametrl jsme zjistili u dané zakazky nasledujic:

Zakazka byla zaevidovana 5. biezna a tentyd den potwzena zakaznikem. Prevedena na smiouvu byla ale a 15. biezna, tj. 10 dni po potwzeni zakaznikem,
Déle TZbyla pieviato do RV 27, bieina, jef mohlo byt plevzato jif od 15. bfezna. (1. 12 dni pfedem), a t& mohlo bit ji provedens objednani materialu
Materidl na zakézku byl woan ruéné jif 30. biezna, ostatni byl wdévin pomod VD od 13, dubna

Zakazka byla prné zahdjena 29. biezna a dale :ménén termin 2ahsjeni na 13, dubna,

le evidentni, fe evidence operaci se provadi dodateiné al po odvodu a dodéni zékaznikovi. (17. dubna byl proveden odvod, ale evidence trvala af do 24. dubna).
Chybi-li u parametru barevné wenaleni, tato "akes™ nebyla provedena. V temee plipads napl. nebyls generovina VD pro PNL ani pro Plijem ndkupu na skisd,
Zakazka byla dodana vierminu.

® Finding time losses during the fulfilling the order

25




MANUFACTURING EXECUTION SYSTEM MES

®  The in-depth modules of the information system serve as the basis for the compilation of
executive process control and especially production. These are mainly TPV modules,
production management and planning, maintenance, process monitoring, change
service, distribution of machine documentation. In these cases, we often address
specific customer requirements, which are processed in the form of, for example, special
functions or mini applications.

®  The customer has fully covered all important requirements and complex processes are
handled by a specially developed tool. This creates a ,simple” tool for relatively
complex processes. Part of the solution is the online reading of values, e.g. from
assembly machines, lines, injection molding machines (NOK, OK, cycle times,...).

®  Examples of MES are applications in the following areas:
®  Production of final products with configurator — consumer goods

Engineering

Prototype production for the automotive industry

Serial tools

Plastic production

Production of plastics, including assembly of subassemblies

Production for the army

' 4
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®  This solution increases production performance, quality and significantly saves workers.
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®  Standard features for management accounting agenda. Parametric construction enables
its use in any types of organizations of various sizes and activities:

Invoicing
Treasury
Financial planning

®  comparing the plan and reality monthly, cumulatively, ...
Property

® automatic control of set points, accounting in multiple currencies
Banking operations
Intrastat

®  electronic output for IDES, printouts of receipts and dispatches
Financial analysis
Planning and controlling

®  ltis developed and tested with accountancy experts and regularly audited independently.
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®  Billing the commitment with disintegration into controlling.

Zauctovani dodavatelského dokladu DFO00215 (var, symbol 33) x
Info Okna Zprawvy Udaje
Kdd DF'H| Sama‘l| Céstka | |F'0hyb| Datum zmény | Referent | Jméno referenta
o e 5000000 A, [27.1020%5 051025 o [Gemeo @
< >
Zalitovano: 220 000,00 KC  Zustava: 6 000,00 KC  Zaloha: 306 000,00 KC (Dafi: 50 000,00 KC)  Kurz. rozdil: 6 000,00 KC
MADATI| DAL | Céstka |Datum & piip | Stiedisko |Ek onjekt | Poznamka
343019 321001 86000,0012.08.2015 01 R
343019 321001 -50 000,0012.08.2015 01 R Dan. doklad zilohy DV000215
314 002 321001 -250 000,00 12.08.2015 01 R Dan. doklad zalohy DV000215
B MNaklady - O *
Info Okna Zpravy Udaje
< Doklad: DV000115 = Sffediska: 01 PO
Predkontace: [+] 131 [2] pofizeni zboi 1 Datum: 20.10.2015 Ek. objekt R O stredisko
WA DATI = e 314000 | Poskytnuté provazni zalohy 8?”:;“:”
B = Maf'erlal': @Ei 3bj2k‘t
Castka: | o, 00§%e Refie stf. =1 EZ!Z:T_;Ce_ Ty.p'n.akladu. o Wllalpfnl = [ Owes
Stfediska: |01 [ ] Sprava Zakézka: EE Ostapm : ’;“terl'umkp.ro rozpoditani: |Rovnym dilem - —
Ek objekt R [®] [ Ek cbiekt R pEnamiE. 2P
Enmemies Castka pro rozpoditani: 22 314,00 KC
Zalohy Zadttovat Zrugitvie Za Wbe’r| Castka Ek. objekt | Nazev [
0,00 20 Ek. objekt 20
T 438,00 21 Ek. objekt 21
0,00 22 Ek. objekt 22
0,00 23 Ek. objekt 23
T 438,00 24 Ek. objekt 24
0,00 25 Ek. objekt 25
0,00 27 Ek. objekt 27
0,00 28 Ek. objekt 28
0,00 29 Ek. objekt 29
0,00 30 Ek. objekt 30
0,00 Ky Ek. objekt 31 W
< >
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® International accounting standards — International Accounting Stadards IFRS
methodology

® Consolidation — The pre-processed outputs for the consolidation of the group
companies, applicable to a particular model of consolidation.

LT

RA_- DANOVY DOKLAD

EET (Electronic Sales Records) is integrated for the
cash register, store, and invoicing. Gradually,
additional individual modes are added.

There is no extra work for the user who sends the
EET, everything is in the background. There is also a
detailed overview of the sent payments.
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®  EDI = Electronic exchange of structured standard messages between two applications of two independent entities,

the messages have the same form and ,speak” the same ,language*
® EDI application creates a document, automatically processes, receives and sends (invoices, certificates,

stocks, orders, ...)
®  The system supports the so-called “In-house” objects according to international standards

®  Fully replaces paper documents

PKM

®  PKM = Programmable communication module used for bidirectional communication with external programs,
for specialized integration can be used standard means such as XML, CbC, etc.




Powerful analytical and reporting tools that allow you to use the data not only for the
analysis of events that have already occurred, but also predictions of the future

development of the company.
Provides monitoring e.g.:

® sales turnover
purchase turnover
stock value
production
economic centres
financial flows, ...
For executive managers.

T R

Celkem 827 198,84 KC

o

™TI1T 3 [ .
=l

] 1,

q 1
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It is a demonstration of ,,our view* on detail solution which we see in the processes, because

®  realisation process (from sale to delivery) in each company is somehow specific.

®  there are different ways to manage simple manufacture, manufacture of subassemblies (pre-assembled units), finished

products or providing cooperation.

® in the following text we will show you some basic modules, to understand our view on the examples.




We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

. Support of marketing activities, it is the basic tool for managing customer relationship.
. Monitoring of own and competing products.
= |nitial evidence of potential partners

= Interconnection of systems, it follows that all data of a specific customer are
monitored from project to task management, production technology, cost
management, and evaluation

= Tracking parner status

= Success evaluation

= Monitoring the development of market segments

= Monitoring the development of individual client projects
= Campaigh management

= Fast quote creation

= Diary —reminders

= A comprehensive overview in one application
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We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

®  Each customer has tracked specific project types that are continuously monitored including tracking of past and future

activities.

24 CRM projekty - O b4 " DiaF - upozorméni = | (5] S
. oy Info Okna Zpravy Udaje
Infa Okrla Zpravy Udaje Upozorfiovani
U |Typ | Cisla | Zkr. nazev Firma “| Segment | Sk ~ Status |F'ri0r\ta?| Nazev projekiu Firma | Projekt | Priorita | Text
P 02323 AGCF AGC Fenestra, a.s. wiroba IS Inf myGEM - Email 2010
A 09383 AGENTURALAgentura NP vo.s. sluzby RE} |Inf myGEM - Email 2012 ALTECH spol. sro.  pokus \Sholend1SO__
Malina Karel Skoleni 1Zajem o skoleni
A 09963 9963 Agentura Rubico, s.1.o. MyGEM - Email 2013 Stavoss r o Dodavka did ontrola dokumentace
P 04144 AGF AGF QUATTRO spol. s ro. kovovjroba 1S myGEM - Email 2014 Stavoss. 1. 0 Provadéni servisu Jednani domluveno na 20.5.2009. Materialy piipraveny - zalozka dokumenty.
N 02816 AGRA AGRACZ a s wjroba IS myGEM - Emaily 2015 Finanéni (ad Opravy DPH, DPPO po kontrc 1 opravy v dafiowjch pfiznénich
P 03646 AGRASANO‘JAGRAéANOV | IS GEM - Pod ik ik Stavoss r o Skoleni QMS 1 zaslat cenovou nabidku do 25032010
Spol. s o mySsEW - Fodpora zakaznixa KOVOVYROBA HOFFMAR zavedeni arovich kodiltitka zaslat cenovou nabidku
F’ 04787 AGRISERVIS AGRISERVIS, spol. sro.  wvelk,malo 1S myGEM - PoZadavky SW ABIKO s.ro. Reklama Kontrola
01388 AGROT _ AGROBmo-Tufany as _slévama IS myGEM AutoCont CZ a.s Svaretky kontrola
[T A Jo2zos JacRO_—— AGRO SYCHROV. 25 Marova Iy . ;
P 01602 AGROD AGRUDILNY,SDOI. Sr.0. kovovyrona 1S0

M 02817 AGROET Agroetanol TTD, a.s. wyraba 15 [ ] Automatlca”y popplng WlndOW Dlary o Alert
W
< > < >
o ) ]
AGRO SYCHROV, a.s. celkem: 3693 " CRM kampar [= =) -
‘ - T Info Okna Zprivy Udaje
Pornamky Kontakty Dokumenty Adresy Potenciondini produkty Mabidky Harmonogram Ukoly Kampaf Sendsnisiuill Lf ] P | D |Datum Od*f Datum Do % Mazev PL dat, odesl
= = |__J5£701.092011 131.10.2011_ImyGEM. ~ 15 LET INOVACIA DOBRYCH NAPAD ho.oa2011 ]|
Text |UDOL |Daturr1 upozorneén |Wr|z ‘ Datum E329.112011 22122011 Kampani - investujte do sebe, ma to smysi |
Podepsan smlouva na UCT.MAJ.LPR.PRO.SKL. koordinuje pan raus. (L] (2020000 e s

23052012 21062012 KAMPAR

0 »
{

Partner | Nazev partnera Jméno kontakty | Funkce | -

\ADAS ADAST as FrantiSek Skypala vyrobni feditel =
ADAS ADAST as Ji Papousek ‘ekonom - obcho. feditel jpapc
\ADAS ADASTas Radovan Macek vykonny feditel
ADAS ADAST as Josef Saroun technicky fediel
\ADO ADOZ, sro i feditel, jednatel
\ADO ADOZ, sro. fednatel, vykonny feditel
ADRIA ADRIAGOLD, sro Petr NEmetek majitel neme

< » \AER AEROTERMas. Svatopluk Chamrad feditel pfedseda pfedstavens -

® Quick overview of individual customers — Main window of CRM projects ¢ List of inserted CRM campaigns

(Who | deal with)
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TEST OF FINAL

We are dealing
with a potential
customer

We are checking We have won, we We order

: . . We produce i
options start fulfillment material . B eI hYE: e SYEITELE

=  We quickly check the availability of the material (or semi-finished products) and the delivery

date.
Test finalu I;J.E.-
Info Okna [pr.wy Udap |
Ob, prodej [ Prod. zakazka Polozxa Proveden’ Nazev MnoZstvi
" ’

S PoloZka - Nazev Mno2stvi Mn. rezervovan Sklad Objednavika | Kapacta
gm-ﬁm-ﬁl Ska*Dwsp | Nazev  |Mn skiad| M) | Mn
.10100103 PP, Lumicene MREOMC2 8,1900 0,0000 mu inmg-
18 10-200266 Rykolen Eermy NKZ Y9009 0,1700 0,0000 c.,w. disp: 36,5000KG

8 20-000224 Nib - Eye |, Lipliner 10 000,0000 0,0000 Min. zasoba:

81 20-000430 Liner - Stopfen Schwarz 0055 CC Black 10 000,0000 0,0000 Potadavky:

B 20-003078 Fitr 81x6,5 mm 10 000,0000 0,0000 Zdstatek mn, :

[ 20-006647-005 Luxor PP blau B100mmx305m 5,0000 0,0000

I 30-000415 Volpapp-Zuschnichte Neutral 295x245 m 101,0000 0,0000

15 20-000899 Poly Flachbeutel Ser 3 330,0000 0,0000

B 20-006645.077 Catnce Tester PVC EAN Eyebrow Exper 10 000,0000 0,0000

B 20-006646-077 Catnce Papiertkett Eyeliner WP010,25x 3 330,0000 0,0000

.30—007419002 Falticarton M3 gross AussenmaBe 284x1 50,5000 0,0000

I8 30-400001-4 HODPE-Seitenfalten-Saecke 1,7700 0,0000

B 20-400012-4 Welkiste gross 590x390x420mm st?. 13 1,7700 0,0000

B 40-006741 Catrice Eyeliner Schaft schwarz gl Dnu 0,0000 0,0000

I 41-000040-0 Eyelner Schaft Schwarz glanzend 10 000,0000 0,0000

8 41-000041-0 Eyelner Kappe glanzend 0,0000 0,0000

I8 41-006228-000-04  Eyelner Dichtung natur neu 0,0000 0,0000

m > < m
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We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

®  We check the capacity burdens of individual workplaces and machines for a specific month, week or day.

B% Kapacitni zaté? SHIE X
Info Okna Zpravy Udaje
Stfedisko 4| Pracovist4| Stoj 4 «  [Kapacity stroje: $12752
P 04618 S04618  Vitani Mésic ]Den l
L S ET] Mé&si4| Pracov. d ‘ Pracovni hodi |Kapacity disp Plan Skutegnost ‘ Odstavk =
04651 S04651  Vitani
05124 S05134  Frézovani 12 21 1 575,00 1 575,00 39,22 728,26 NE
05522 S05522  Brouseni 2008 256 1912500 19 125,00 87,69 1963647 0,
05682 S05682  Brougeni
05963 S05962  Rezani i
T e 02 20 1 500,00 1500,00 8.67 1041,15 0,
e S [Fer 03 22 1 650,00 1850,00 425 146200 0~
05968 S05968  Rezani 3 W '
e ST o Den Den - graf IT;'!den I Tyden - graf I
09420 509420 Ruéni prace
09620  S09620  Rutniodmat Kapacity denni
09999 S09999  Kooperace =z ¥
12752 512752 Svarovani 2w
12753 S12753  Svarovani £«
13392 513392 Lisovani ( bo| _ é 20
B == S - s EEEEEEEE FEEEEEEEEEEEEEEEEEEEEEE
25226 $25226  Frézovani SRESSNSIEERRARGEERER[FI/IGIIII|S
33826 $33826  Ohybani Y
33827 s33g27  Ohybani | || 0 TTTTTT Don | Omeaoamasee
33922 $33922  Stiihani | F— —
24168 S34168  Dérovani (Ei -
<« m »
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TECHNICAL PREPARATION OF PRODUCTION

We are dealing
with a potential
customer

We are checking We have won, we We order

: . . We produce i
options start fulfillment material . i eleles e EELLELR

u We check description of controlled conditions for a product for the successful
realisation of production and the necessary changes.

u Creating and updating parts lists, technology, control procedures and other
documentation (instructions, drawings, measurement procedures ...) for each item.

. Comprehensive revision service with a close link to production (contracts).

|

Monitoring performance, change index, change number.




We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

Variant parts lists, work instruction

Controls, measurement instructions

Automatic creation of change archive for all documentation
Item history

Easily create TPV using copy

Means for creating calculations

Price calculation using calculation formulas

LNA links — making materials requirements

Comprehensive change management

Supports the design and development of your own product and process
Encourage teamwork and project management




TECHNICAL PREPARATION OF PRODUCTION

We are dealing
with a potential
customer

We are checking We have won, we We order

: . . We produce i
options start fulfillment material . Ui CIE ey e ealUeEse

® TPV je tésné spojeno s fizenim dokumentl a integruje dokumenty ze vSech dil€ich
systému. U polozky vznika ,trezor® platné dokumentace, ktera je pouzita pro vyrobu.
Vyrobek tak sebou nese kompletni informace pro vyrobni proces.

% TPV - @ Gemco (Pracovni, &zm: Z0000001) Projekt: Narmodily =R X e ; ——— ———
Info Okna Zpravy Udaje Soustky 15 ‘
P |ov| sz |Aktivni|SND |sP | Polozka 4| Proved: Kusnvnik}o;;erace | Naradi | Inverzni kusovnik | Variantni kusuvﬂ_"] ‘
I 0 o129 - P |s| zp | SZ |Pozice®|  Polozka Mn Giste  Proved | AL
oI =Rl . -l-m--nm_ﬁ =
s sro [ [  ootass o KRO 000002 001428 1,0000000 P -
SESRO; O | [ ® 22z KRO 000003 001429 1,0000000 P i |
S SRO [ 0 E 22z KRO 000004 001407 1,0000000 P 13 |
S SRO O 001429 0 2]7 KRO 000005 001388 1,0000000 M | 2
g FRD 0 ooteos v 22Z  KRO00D00G 001695 1,0000000 s
D SRO O 0117.500 0 2]7 KRO 000007 001309 1,0000000 K | ‘
D SRO [ 0120900 0 .
D SRO O 0400.390 0 | | |
D SRO O 0400810 0
S SRO O] 0400820 0 : =
S SRO [ 0400830 0 FOSNRR VAV VA V- 2 S |
D SRO O 3232010 0 <« [ » 14 |
F SRO ] 32s05u01 0 -
5 oo O 2250500120001 02 0 Kusownik Operace INéFadi | inverzni kusownik | Variantni kusov * | *
D SRO O 32505U01-30-003 0 | P [s| 57 | Op. | ZO |Stredisko | Pracovists |  stroj | ° .
S N T E.lﬁmlrm-— Enclosed documentation
D SRO O] 4201480 0 [ 2TRO00 00 10 112 26356 Cisteni
D SRO O 4501970 0
D SRO O 4823180 0
s SRO O 5000121 0 1 TPV - Historie polotky ‘51242 s provedenim 0 | 5] e
5 SRO O 5003671 0 info Okna Zprévy Udaje
S SRO O 5004778 0 Soutasta Kusovnik | Operace | Natadi | Varianini kusovnik \ Variantni operace | Dalsi dokumentace
D SRO D 6013.010 0 P |S|2P| SZ |Poze?® Polozka |Provedeni Mn.hrubé  |KJ Mn. Eisté Vyskyt | Mn pipr. |Zap pro
o i E e 2 -J:(lgama:-—-mxm-ﬁm-m =)
M KUK 000004 3051 Prichodka zésuvky EURO NT 1,0000000 1000000 10000 a
D SRO O efo4797 0 0 M KUK 000005 20514 Prichodka prim 30 1,0000000 1000000 100,00 a
D SRO O 6351 780 0 o 02 KUK 000006 10477 0 Ploény spoj AEK-802-009 1,0000000 1,000000 100,00 O
=== 02 KUK 000008 10185 0 Plosny spoj AEK. 24 1,0000000 1000000 10000 o
| KRR % o sl v 0Z KUK 000009 10413 0 Plogny spoj AEK-801-003 1,0000000 1,000000 100,00 o
02 KUK 000010 10350 O Plodny spoj AEK-802-003 1,0000000 1,000000 100,00 0
0 M KUK 000011 32403 Vet phynowy 24V  fitrem 10000000 1000000 100,00 a
H H H H K1 3 11493 Tre lawni KIT 400 CUVAL vyrabén 1
* Bills of Materials items, operations ZRE R sfo i KIT 400 CUIAL rdbés 10000000 o000 10000 .

® |tem history
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lte el @leal g We are checking We have won, we We order

: . . We produce i
options start fulfillment material . Ui CIE ey e ealUeEse

with a potential
customer

®  Type-based technological processes modified to meet specific needs are developed to speed up the pre-production stages.

® Inthe following there is an example of a template for an automatic generation of the process that runs as a batch task at the
"background”.

Inik typd naFadi == 3 P¥ - Gemco start {Pracov, D0DDO0D) Projekt: Normodily

Info Okna Zpravy Odaje
wed Mézev | Patiod | Prtipe | Daturn | ret | Jméno | P |ov| 57 [audimi] Palozka 1| Proveseni 2] 2| Kusownik |Opara:5 | stz | iverzni kusaumi |vanammkusnm.‘_|1ﬂ
K3 KALIBROVACI_NARADI_3 01.01.2013  01.01.2100  27.04.201321:27:40 GM  start Gemco S =R B oL o F |s|zF| 5z | Pozic 3] Polotka | Provedeni |
KL KLINOVKA 01.01.2013  01.01.2100 27.04.201321:27:48 GM  start Gemeo UL (LFEe u
KLPM  KLINOVKA_POL_MODEL 01012013 01.01.2100 27.04.2013 21:27:49 GM  start Gemco 5 S oI o
KN KASIROVAC]_NASTROJ 01012013 01.012100 27.04201321:27:60 GM  start Gemeo 5 B B W K| | |
KP KONTROLNI_PRIPRAVEK 01012013 01.01.2100 27042013 21:27:48 GM  start Gemeo g B UOLY o —— — = = = T
KPM  KALIBR_POL_MODEL 01.01.2013  01.01.2100 27.04.201321:27:49 GM  stant Gemco .i-g TS P Gl | CLERTD |Na’af"| ey R“Sf'”i"‘k | varianmi R“S““"”"IT
L LEMOWAK 01012013 01.012100 27.04.201321:27:48 GM  start Gemco 5 R 200NOopr i \L\E\Elo_lﬂlﬂ\ﬂlw
LPM  LEMOVAK_POL_MODEL 01012013 01.01.2100 27.04.201321:27:50 GM start Gegea m- TR 5 Zfrrolnto oo o fs1 | L]
[ MAKETA 01012013 01.01.2100  27.04.201 3 212 icdent Troemeo 5 EuR BNED i Vg ilzg gég Eg gg Z; ggjg;
MP  MERICLPRIFRAVEK 01012013 01 eme TS 21 2748 GM  start Gemco 5 R G 8 e L e o B
0 OSTATHI_NARAD] B 20.04,2013 07:59:01 153 Ovesny Michal 5 e TANEY S o et o e et
[oH [oHvBAK
PR PROSAZOVADLO 0101.2013  01.01.2100 27.04201321:37:48 GM start Gemco 2 :EE M [l EEEEID o ﬁﬁ: 8[TRO[033 Jo1_|30 Bl e
g SPODOTAH 01.01.2013  01.01.2100 27.04.201321:27:46 GM  start Gemeo s suk [ [0  ooowTopr 0 vaor-
El SPODOTAH_1 0101.2013  01.01.2100 27.04201321:27:48 GM  stan Gemco s suk [ [0 oooem 0 vaor =
52 SPODOTAH_2 0101.2013  01.01.2100 27.04201321:27.48 GM start Gemco [ K1l _>l_I 0/ — i
SER  SERIOVE_MARADI 20042013 01.01.2100 29042013 07:57:21 153 Qvesnf Michal
5P SESTAVOWACI_PRIPRAVEK 0101.2013  01.01.2100 27.04201321:27:48 GM  stan Gemco
SYP SVAROVACL PRIPRAVEK 01012013 01.012100 27.04201321:27:48 GM start Gemco |
T TAHOVE_NARADI 01012013 01.01.2100 27042013 21:27:47 GM  stant Gemeo Info Okms Zpravy Udaie  Souzastky
I e o onim yosiosn s o cmom T2 Bl % ol N st vt o | o 1
_1_POL_! start Gemeo GV BD4 4TSN 240113TMDT — . b
T2 TAHOVE_NARADL2 01012013 01.01.2100  27.04.2013 21:27:49 GM sttt Gemeo BV9 804 475D 2401137MO1 Ll 2 == R
TIPM  TAH_2_POL_MODEL 0101.2013  01.01.2100 27.04201321:27:48 GM start Gemco 5V 804 475-0H1-0 24011 3TMD1 I ) v g -] I
T TAHOVE_NARADI_3 01012013 01.01.2100 27.04.201321:27:48 GM start Gemco 0 0
- 6V 804 475-0H1-2 240113TM01 MATRICE I | _,I
4 I I L BVE 804 475-0HZ-0 240113TMO1 OHYBAK_Z 28
GVA B04 475-0H2-1 240113TM0T RAZNIK ovnik Operace |NéFad\'| Inverzni kusovnik I Var\anlm'kusnvnwf-l-'L
6V 804 475-0HZ-2 240113TMO01 MATRICE  q Elimlﬂ Sticdisko| Pracovists Stroj Tp &
[3[TRofo10 Joo_lso_las ___o9s3e _[Pré 0
3TRODZ0 00 40 51 35247
3TRO D40 00 GO BS 02821
3TROOSD 00 60 &7 03354 Préce svéieis
3TROGED 01 30 3t 03864  Kontrola
[ K1 sl | Dl

41




EXAMPLES OF FVV, PVV

We are dealing
with a potential
customer

We are checking We have won, we We order

: . . We produce i
options start fulfillment material . i eleles e EELLELR

®  If we produce a more complex product, it is appropriate to produce some parts ahead in
order to be done the assembly without any problems.

®  Automatic creation of orders for finished (FVV) and semi-finished (PVV) production
based on requirements from sales (Sales orders), production requirements (Contracts) and
warehouse state (minimum stock).

B stav finalt (=[S ] #¥ stav PvV = | E
Info Okna Zpravy Udaje Zobrazeni . R —_—
ionl Dyl ‘EI 5] 482?‘1223‘“ = meveuem  CERIETE Hazev |Sv‘f;”p'md [ StromY|_Obdobi 4| Datum objed. | A | Skiad odv. | Pozn. | Polozka 4| Provedeni | Nazev [ov|Mn. pozadovane | m +
LA O V¥ GO s S | e e E I TR
10052012 [] 0432020 0 BATER. ODPOJOVAC FWR . o D e B LEsAN o 20
| Paoszom L] [ (480002 [0 [POLOVE JADRO 150A MWR - !
0 BT 3 DIl - prototyp MS 1 ?WR . 0 00002011 [ 6104797 0 VIKO SPODNI D 200 |-
0 pn2 0 DiI2 - prototyp MS 1 BT 0 00002011 [ 6922001 0 TELESO OPRAC. s 29,00
- 0 09092011 [ 7003660 0 VICKO-VYLISEK D 2000 ||
‘ i ' 0 13002011 [ 8490004 0 CIVKANAVINUTA 150A S 125,00
Sklad Zakézkylpnzaaavkyz prodeje | Nezaf inter. zakazky | Dalsiobdobi | Provedeni | e 000 9 13002011 [ 8490.008 0 DRZAK CIVKY D 12500
Zakazka [A[B[K[P [N |V |R| PlLurobit | Vyrobit | Vyrobeno |Mn.o|| yinimalni zsoba 0.00 J L 3
110000302 s = (LHCHENEI 2500 2500 000 | - ; 2 j s s ;
PP Sklad | Zakizky Pozadavky z viroby |Pozadavky z prodeie | Dalsi obdobi p—
111000101 Mo O OO0 100,00 100,00 0,00 Pocatecni stav 0,00 | : lyy " ‘ ky 2 prodeje | > | ! | Ekonom. davia 0,00
120001403 oooo 300 300 000 PO — ol zakazka 4| P |V [R| Mn_pian. | Mn vychystan [Mn. vydané | Mn. poZad. | MJ [Streq| pivimaini zasoba: 0,00
1aso0to00201 w0 O O 2,00 100 100 ; 110000202 L0ty 000 _ood  1.00Ks i | TS G
13000 129,00 1,00 Himiméini z4soba g0 110000201 oo g 0.00 000 1500Kks 10 | Pocaetnistav ~ ow
Akt skiad. zsoba: 0,00 20120920-05 oono 10,00 0.00 0,00 10,00KS 10 | pozadovano: 29,00
Vyrobit 120,00 120002101 oono 1,00 0,00 0,00 100KS 10 || b -
= 66 130002004 Ooono 1,00 0,00 0,00 1,00KS 10 -
é ’ 130002007 oo 1,00 0,00 0,00 1,00KS 10 Akt sklad. zasoba: 0,00
Konegny stav. 105,00 29,00 0,00 0,00 20,00KS Vyrobit: 20,00
g L } || Pokryto 24,00 alr T ) || Navrh objednat: 9,00




LOGISTICS SALE myGEM B

We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

®  We have won, we issued the order from the customer.

®  Managing and monitoring of sales activities (contracts, invoices, business case evaluation), including business
analysis.

Creation of quotes and orders

Evidence of cancellation (including EDI)

Supplies overview

Generate orders in one step

Solution overviews, internal orders

Reservation upon order

Price levels

Evidence of complaints and service contracts (R/S)
Analysis of the causes and culprits of defects
Real status solution

Claims eveluation

Traceability




LOGISTICS SALE

We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

Sometimes sales is planning the assembly, sales planning — sales submodul which,
based on the entered estimated capacity, automatically generates dates for assembly
and delivery.

Planning method also takes account of time savings.

& Hadnoceni Odb. plénu

Detai | Grar- gas || Graf - mnozsivi

Info Okna Zpravy Udaje
Tyden %|Skupina®] Nézev | Disp. Plan | Cas.disp.plan[min] | Zaplanovanémn. | Zapldnovanjéas -~
201414 NOP NADSKUP - ostatni - mimo piivésy 0,0000 0,0000 0,0000 0,0000 1=
201415 0,0000 0,0000 00000 “‘Uﬂﬂﬂl;lb
M-110  MADSKUP - Monts? NPHandy 0,0000 2 200,0000 11,0486 2200,0000 |
Ji-120 NADSKUP “Moma izie2T | ooood _zsooooood ool ssazonlll 5
M-130 NADSKUP - Montaz VZ 160-270 0,0000 500,0000 11863 500,0000 ]
M-140  NADSKUP - Montas VZ30-31 0,0000 10 000,0000 6,0000 10147723 2 .
M-160 NADSKUP - MontaZ SMART,VZ-33 DON,ADA 0,0000 58 000,0000 17,0000 10 285,1018 = 0- V_W
NOP NADSKUP - astatni - mimo pivésy 0,0000 0,0000 0,0000 0,0000 —
201416 0,0000 0,0000 0,0000 0,0000
M-110 NADSKUP - Monta2 NPHandy 0,0000 2200,0000 218193 25675010 + - - - > - - - - - - - - 5
b-120  NADSKUP - Monta? VZ16-27 0,0000 28 000,0000 18,0000 4812,3378 = = z z z z g g g g g g g g
M-130 NADSKUP - MontdZ vZ 160-270 0,0000 500,0000 1,1805 500,0000 & R B B & R R R 1 B & & R R
M-140  NADSKUP - Monta? VZ30-31 0,0000 10 000,0000 5,0000 2111,3335 ~ Tydny
« i
: : ‘ viroba celkem ——  viroba die planu ——  planovéno ——  disp.plén
Detai| Grar- Zas | Grat - mnozstvi |
M-120 NADSKUP - Montaz VZ16-27 obdobi od 1.4.2014 do 30.6.2014

30000-

¢ Graphical display of performance Entry Sales Plan
ZZZZZ—\/\/—\ (according to the time and amount)
e N

Cas [min]

—
T ¢ ¢z ¢ 0§ 5 f 8§ F F %
Tiany
‘ vyroba celkem — wvyroba die planu e planovano e disp.plan

® Entry Sales Plan = basis for the Production Plan




EXAMPLES OF ANALYSIS myGEM BB

We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

®  There are important additional information for our decisions.

Infor Oknan Zpravylidaje Info Okna Zprévy Udaje Zobrazeni
= = = = = — Prod. hodnota 18702596145KE  Wrob.hodnota:  140582121,08KE  Zisk 37 443 83947 KE
P | Polozka | Nazev ‘ Mn. dodavane ‘ Mn. skladem |M”' na internich Zak'l Mj | Nasled. datum dodani Prod. hodnota f. 199 433 111,63 KC Vijrob. hodn. f. 132 096 059,28 KC Ziskf 67 337 052,35 KC
5130344050~ |LEW SVORKOWNCE g o R ks 1501 20is SR .
009-002 Plachta-cervena 1,00 0,00 100KS  07.11.2014 Analyza objednavek a jejich fakturace v fase
Il Frives 01_sada Piivés 01_AGA_sada 2,00 1,00 0,00KS  19.02.2014 15000000
I vas_Fvv test 1,00 1,00 0,00KS 02042014 =
lzoo1 Zbozi 001 1,00 0,00 000KS  02.04.2014 m
[l 1e00-90 1800-90 1,00 0,00 0,00KS  20.06.2014
- 10000000 |
< (1l 3 =
£
Plan dodavek pro LEM SVORKOVNICE ] EE e chjeiniiky
H
H I R —
= so00000-]
2
5
]
2
S
h 15
]
S ‘E - 2013/2013/2013/2013/2013/201 3/201 3/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/2013/ 2013/2013/2013/2013/
= Obdobi
10
3 2
E E
2 2 ° .
B : . Analysis of orders
&
| Interni objednavky
Prodejni objednadvky
=
ko 15.1. 16.1. 19.1. 20.1. 27.1. 28.1. 13.2. 17.2. 24.2. 26.2. 3.3.2 19.3. 1.4.2 27.5.
a Termin dodéni

® Supplies overview




PROJECTS AND TASKS MANAGEMENT

We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

®  Project management and task = records, tracking performance and the current status of
assignments, including their assessment. Project management and tasks provides, among
others, the following functions:

® Interconnection projects, including CRM division into phases — Schedules

® Assignment of tasks by the responsible solvers

® Watching ,,capacity* in the planning calendar

® Methodology for tasks assessment (term consumption of time, extra work ...)

® Colour-coded status and performance of the whole stage schedule (selected by
the user)

|

The percentage fulfillment of individual tasks and the whole stage schedule
® Action Plan — in the form of ,dynamic” solutions to the given problem
® Creating a plan for a specific period and workers




We are dealing
with a potential
customer

We are checking We have won, we We order ;
. ; We produce
options start fulfillment material > We deliver We evaluate

®  If we manage the order as a project, we can use the tools for ,project and task management", which is integrated.
- [ chronologicky pr| harmonogrami
Proigit Harmanogram Zahden| _ Usondeni IMII;T: I3 0 N K 3 3 G GEEN L w0 o 2
; EL‘::.“"""‘”‘ "‘ e n
[CIE T =" p————r— .
® Viewing of time evaluation of the project and its phases. ¢ Chronological project view and its phases.

®  Tasks are also used on the mobile phone.

myGEM projekty o ad_

€ Of +.gemeco.cz

Ees O

15.05.2017

" | T 39% 100%
L1 & Evs0o0zs -

S;Iu:'zby S~ e

PRHLAST = ¢ Editing of task processing

¢ Login ® Task management window




ORDER ISSUING

We are dealing
with a potential
customer

We are checking
options

®  Everything for delivery is verified, we issue an order confirmation.

We have won, we

start fulfillment

Smlouva - potvrzeni objednavky &:

We order
material

Dodavatel
SPOLECNOST s.r.o.
Ulis £p
PSC Misio
Ceska republika

Smlouva gislo ;1600013
Objednavia . :
Objednanc dne :

© 11111 D¢ :CZH1111144
Firma zapsina v OR u K8 v Brné, odd.C, visika 0000,
Tol. ;420111222333 Fax :+420 111222334
E-mall : obchod@spolecnost ¢

Keneény pijemce : 00

Odbaratel : 81877
Jifi Knotek

Poini 187
41148 Kresice
Ceska repubika

Jifi Knotek @ oI :
Tel 77484408 Fax
Polnl 167 Email  : cak1521@seznam cz
41148 Kfetice
Beski republika
2 X Dodaci podminky
Druh dopravy  :Postou
Datum potvrzeni :04.01 2016
KP: Jifl Knotek Jii Knotek Poini 197 Kiedice 41148
Strana 11
Pof. Zbodi MnoZstvi MJ__ Dodat do Gena zakl._Cena smiuvni
143017580 1,00Ks 11012016 176,00 176,00 17600
Kryt zadni sitiiny L hranaty 21 %DPH 38,08
2 43017590 1,00Ks 11012016 176,00 17800 17600
Kyt zadni svitilny P hranaty 21 %DPH 36,90
3 a010aem 1,00Ks 11012016 148,00 146,00 146,00
SOFT DOCKIpry.ochrana tat kU pro AK301-351 21 %DPH 30,68
482611801 20,00Ks 11012016 300 300 6000
THmen upinack-&ep VZ 21 %DPH 1260
5 0111100 1,00K8 11012016 68,00 68,00 68,00
Zimek tanéha kioubu viozkavy DBS 8 21 WDPH 14,28
6 47000150 1,00K8 11012016 50,00 5000 50,00
Samelepka 80 km reflexni 21 WDPH 10,50
7 28016115 400Ks 11012016 2500 2500 10000
Upinaci oko 50/6mm ZBF 50.1 21 %DPH 21,00
Cena bez DPH 776,00
oRH 16296
Cena celkem KE E 938,96
Misto, 04.01.2016 Vystavil : Kozeny Jan
Dodavatel : Qdberatel

Razitko a podpis

Razitko a podpis *

idormatel systém myGEN g c2

We produce

We deliver

We evaluate




PURCHASE, WAREHOUSES myGEM

We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

®  The module monitors the material from the formation of the requirement to implement specific production orders =
important process for every business.

®  Using barcodes for receiving and dispensing the stock, including the monitoring of storage places.
®  Claims management of purchased items with relation to claims from customers.

®  Automatic creation of orders according to current production requirements.




PURCHASE, WAREHOUSES

We are dealing
with a potential
customer

We are checking We have won, we We order

. : We produce i
options start fulfillment material . Ui CIE ey e ealUeEse

Managing data on purchased items (batch, storage space, inspections, ...)
Monitoring of material invoices and cost

Monitoring and evaluation of the quality of supplies and suppliers
Monitoring inventory and manufacturing requirements

Income and output from the store using mobile terminals

Planned expeditures

Analysis of stock movements

Simulating the impact of changes in the production plan to supply
Claims management of purchased items

Integration of suppliers — WEB portal for their management
Possibilities of stock consignment




EXAMPLE OF DRAFT ORDERS myGEM B

We are dealing
with a potential
customer

We are checking We have won, we We order

. : We produce i
options start fulfillment material P e e e e vl

®  Purchase features — automatic draft order (material, cooperation) is used to ensure "continuity" of production and
optimum stock availability.

" Stav materialu - objednavky (18.08.2011 - 20.09.2012) - akt. tyden: 201138 - prepoéet: 31.05.2011 10:42 | == X
Info Okna Zpravy Udaje

PoloZka ‘f| Nazev | Jakost ‘ Poc. stav |MJ5kI‘Pniad, 5um| Objednat | Objednané | Dodat dne | Min zésoba | -

Obdobi *| Rozmér_ | MNorma | Kon.stav | \yr. | Pfedb&né | Nawzené | Nedodané | Objednat dn | Objmin.limit |=]
2011-22 5x190x283 16,0000 0,0000 0,0000 0,0000 4 00
01600050 DrZak pistnice spodni 4,0000KS 0,0000 16,0000 0,000030.05.2011 20 00
2011-22 62x80x8 ADAM 4,0000 0,0000 0,0000 0,0000 16,00
01600060  Protikus skl.pf. LIP 60,0000KS 0,0000 0,0000 0,000030.05.2011 20,00.
2011-22 80x80x12 Panter 60,0000 0,0000 0,0000 0,0000 0,00
01600070 Otona East ski.pf. 70,0000KS 0,0000 0,0000 0,000030.05.2011 20,00.
2011-22 110x80x12 Panter 70,0000 0,0000 0,0000 0,0000 0,00
01600080 Kulisa s vyfezem 0,0000KS 0,0000 20,0000 0,000030.05.2011 20,00.
2011-22 200x127x4 Pantar 0,0000 0,0000 0,0000 0,0000 20,00

< | 1 »
Navrh objednavek Pozadavky ]Objednévky] Pijemky | Wdejky} Sklad | Nahrady | Pouziti TPV | Dodavatel |

@ V3echny () Vyr. zakazky () Prod. zakazky (O Kalkulace

P | Obdobi 1‘| ?|TZ| \yr. zakazka I Prod. zakézka 4| C. poloZky wyr. zakézky| Nazev poloZky vyr. zakazky | MnoZstvi | Mn.t
[“pottos A TiiPoaoo " loaoo0-102000  PRICKASREAKGI | 200000 |
‘ 1 »

51




COOPERATION EXAMPLE ORDERS

We are dealing
with a potential
customer

We are checking We have won, we We order

. : We produce i
options start fulfillment material . Ui CIE ey e ealUeEse

®  Automatic creation of cooperation orders based on the requirements of production.
[ Objednavky - Kooperace Ii@éjﬂ

Info Okna Zpravy Udaje

P | D | K | Cislo objednévk‘| Cislo partnera | Partner |D0d_ | Dodavatel nazev | Mésto | Zal ~

1328000007 02954 UNIREG, spol_sro. 00  UNIREG, spolsro. Brno
O O 0 = T ) N

1328000009 00038 KUHTREIBER, s.ro. Kihtreiber, s.r.o. Trebig 12PVV09
1328000010 02954 UNIREG, spol. s r.o. 00  UNIREG, spol sr.o. Brno
1328000012 02954 UNIREG, spol. s r.o. 00  UNIREG, spol sr.o. Brno
1328000013 00020 POTISK Palat.s.ro. 00 POTISK Palat, s.r.o. Trebit 13PVVO00
1328000014 02954 UNIREG, spol. s r.o. 00  UNIREG, spol sr.o. Brno l%l

< | 11 »

|Obj ednavka: 1328000008

(= |D | K | PoloZka | MnoZstvi |Mn_ dodané| MJ | Mn. na kooperaci | Cena |P02. datum dod_‘| Datum dodani |Datum kooperac
|| Jiois4-020 | 30000 30000kS | 30000 800000 14012013 | 10012013 [14012013 |
10870+040 5,0000 5,0000KS 5,0000 120,0000  14.01.2013 16.01.2013 14.01.2013
10892+040 50,0000 0,0000KS 50,0000 30,0000  14.01.2013 14.01.2013
10870+040 3,0000 3,0000KS 3,0000 120,0000  14.01.2013 16.01.2013 14.01.2013
10892+040 50,0000 0,0000KS 50,0000 30,0000  14.01.2013 14.01.2013

10897+040 5,0000 5,0000KS 5,0000 150,0000  14.01.2013 16.01.2013 14.01.2013




MOBILE TERMINALS myGEM BB

We are dealing
with a potential
customer

We are checking We have won, we We order

. . : We produce i
options start fulfillment material . Ui CIE ey e ealUeEse

®  Module for managing mobile terminals is “native” applications myGEM and works in on-line mode module Warehouses.

Income and outflow of purchased items via mobile terminals
Quick outflow of items from the warehouse terminal using the so-called outflow batch

Automatic transfer, including generating the necessary documents, without manual user creation (transfers,
requisitions, delivery notes, ...)

Carrying out incoming and final inspections on products

Outflow of items from the warehouse for each contract, for stacker, shipping/loading
Ability to perform an inventory of warehouses by mobile terminal

Change of storage location




BARCODE USE EXAMPLES

We are dealing
with a potential
customer

We are checking We have won, we We order .
P : We produce
options start fulfillment material P e e e We evaluate

Efficient mobile devices are used for receiving, storing, issuing material and stock-taking.
For these devices we have prepared special software modules.

02-001KO01 02-001K01 02-001K01
merai Hraddté pulinn 07,2008
VYDEJOVA DAVKA: 00000007  sestvar  rwi_dawa
ks ks
0 U 0 s a0 | AN
02-001KO01 02-001K01 02-001K01 Polozka Mazey MnoZstd W
Hyster 45 FT5 Hyster 45 FTB Hyster 45 FTB Ulodeni
E0001 Zdroj 22009V 14 B ks
B/2,Bi3
11111 1111
- D00 8833 ——— 00000 0 | E0006 Tranzistor N-MOS 1001 8A52m° 42ks
B/
® Printing labels from Microsoft for labelling oo Biona stablizaini pks
products

Example outflow batch for picking items from the warehouse
using a mobile terminal




myGEM [l

We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

®  The module is used to time, quantitative, capacity planning by type of production.

Taking over from the sale, including automatic generation of documents and barcode labels in one step
Assessment of the capacitive loads of individual workplaces and their solutions

Evaluation of summary material requirements in individual planning periods

Making views, executive plan (plant, center, workshop) and fault solution

Identifying differences between the requirements of trade and production (overruns solution ...)
Modification of the plan of orders according to the agreed loading (application of the KANBAN principle)




MANAGEMENT AND PRODUCTION PLANNING

We are dealing
with a potential
customer

We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

Production planning and control of piece (custom), serial and mass
Use of transport batches

® Scheduling, both progressive and regressive
®  According to throughput times, processing times, ...
® Depending on the type of capacity, machine, ...

" Production design / planning of finished (FVV) and semi-finished (PVV) goods
based on the requirements of production and sales and the current warehouse
state

" Application of the Synchro MRP principle (production part planning, semi-finished,
assembly according to orders)

®  We provide accommodative planning for each process




PLANNING EXAMPLES myGEM -

We are dealing
with a potential
customer

We are checking We have won, we We order

options start fulfillment material We deliver We evaluate

®  Production can be planned in many ways but each production is specific.

# Casovy pribéh zakazky
Info Okna Zpravy Udaje T Th s T
. . — . Casovy prubéh zakazky 14F00009
Casovy pribéh zakazek
. 0372014
obdobi 13.08.2012 - 07.09.2012 0912012 Polozka Nézev Op.  Stroj %éas [3 4[5 ]6. 7]
0872012 52000-001 VIKO 010 S1001_B ]
. . . . $2000-002 LEM 010 S1001_B -
Zakdzka Polozka Nazav Planmn. Skmn (134 fps e Ja7 e o Jeo Je1 Jez Jeafed Jes ee Jer Jee po o e 1 2 2 f4 5 Ji6 |7 ] 130324099 LEW SVORKOVIGET 010 51001 B
120001-01 04 wjrobek 04 virobek 5,00 2,00 El §13034-4048  SVORKOQVNICE PRICNit 010 $1001_B ]
120002-01 01-1493-01-01 Clip 15000,0( 0,00 CIL 1] = ! S13034-4050  LEMSVORKOVNICE 010 S1001.8 L
+ PRICNIK 8 010 04325 -
120002-03 01-1490-01-00  Tail 12 000,0C 4 050,00 [ . [ ] : 2000000 FEENKS 570 osaz2
121001-01 01-1456-00-00  Sitko 50 000,00 38 395,00 CI 11 H 52000-000 PRICGNIK 3 025 00000 [
52000-000 PRIGNIK S 030 09865 11
| 3 «ooperace
) operace neni evidovana B operace je Zasteins evidovana [ operace je csld zaevidovana
D zakdazka je zahdjena D zakazka je ukonfend dnesni datum | =i o zanens L UKU_”EE"E _ cnesni gatm ___ __
A »

* Usedfor the production of:
[ ]

mass Info Okna Zpravy Udaje
® piece Plan viroby pro den 22.08.2012
Zakszs Poloes Mazey Op._stroj [oo0) [fo9) [zoo) [(w)  [s0q)  [Soo)  [see)  [7ov)  [Ewoe)  [Goc)  foog)  [ieg  fzog o
° . . 121001-01 01-1456-00-00  Sitko 010 LO1 E |
finished prOdUCtS 12000203 0114900100 Tail 010 L03
¢ semi-finished products 12000201 0114920101 _Cil o0z . ]

[ )
spare parts
pare p I rooverace

l:' operace neni evidovana @ operace je Castelné evidovdna D operace je celd zaevidovdna

[ zakizka je zandjend ) zakézka e ukontend

« in v

57




PLANNING EXAMPLES

We are dealing
with a potential
customer

We are checking We have won, we We order

: . : We produce i
options start fulfillment material . B eI hYE: e SYEITELE

®  Specific outputs are customized to customers.

- o x
e s 9004 Zména: 007 MZDOVY LISTEK
Pty S [R P1 | Stfedisk®Pracovdt®| Sty #{Opf | Dat uka. @ &2 R Pokdia & Cisio Mt Technologee |OF PL-stroj | Sk -strop MJ |~ Odlitek BODY 9004 Odch. fislo: 13963
W G 0N M 2062016 Flo  zenes 4193 TEGHD
M2 O D0 GBMS201E DB0G201G Flo Okl 2,00 ks Zatdtek 08.10.2007 Konec: 03.10.2007 Zak: 070284-01
12 o3t 010 08062016 06062018 Mo Otkes?
M2 oA D0 062018 28062018 Flo st st 60 Prac: 01
8 o2 DN 2062018 2506 w0 [Fl1 sezszs
[1]iiho__ne___keas Jx Jir.eexos iroazon Clo Operace: 010 Stro: - UP11
; 08425 G0 1800200 18062018 1 oo i - - - — — -
M o5 00 26 2062010 Oo Dk senzoru LN 41825 o 0s€ Jméno Daturn Dobré ks Piiprava i gas Prostoje
M8 oM 010 206206 2051 Flo 250525 4193 =
M8 oM 00 2620 2906216 o Orask senzoru L 41947 ot
| = -
Pirazen OF Evdence Popis OPParner
Os tislo Jméne. Dat vjroby | Sména o kst Lasfrm Casfhed] | Dat zadini | Stiedsskn Profese Paznamia 1 Pozndmka 2 Pozrédrmka 1
[T ERIFI L T, I - T -
zome 2000 38
B Zobrozen sk " Y L i |
| . . N Zakizka: List |
| VYROBNI PRUVODKA 072219250100 '
KoneZ prilemce, mésto, kd zemé Doprava: | Stfedisko: [ Mnozsti | Cisio L
Fa. Horst Mertz. Libeck, D, DE EXZ 1K 18062
Zangjtvirobu | Vyrobitdo: | Wstait Nedoma Jan 31082007 | Virobni éislo:
31082007 | OLO12100 |Zadal  Havlithovd Veronika TKXD222257ABA5968

® Detailed plan
v LT EO R

Specifikace virobku:
Polozka Provedeni Nazev MnoZstd MJ
6301B-000000 2 PRIVES DONA-M B2 2500 KG (19544, 15M) /DE DK 1KS
63018-000000 (] PRIVES DONA-M B2, 2500 KG (19554, 15M) /DE DK 1KS
67200-601000 0 DRZAKHAVIAK KOMPLET(I00KG) 1Ks

Alu ndgezdy pad loZ plachou 2650mm 5 2800kg nosnost, dity pro naviiek o (dmu vievo a vpravo, reling bez bognic | — vpredu
T g 8 2007 06 3308 Veronka Havickova *=

¢ An example of using barcodes in
production: time card, production card




RVE PRODUCTION — RECORDS myGEM BB

We are dealing
with a potential
customer

We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

®  The module is used primarily for financial and quantitative evaluation of the status of work in progress, the evaluation
of planned and actual costs, fulfilment of performance standards, preparation of documents for wages and quality
monitoring.

Material requisitions (limit sheets), including the dispensing of a bar code
Job tickets (work container)

Time card clock-out via barcode

Records during production

Conscription of semi-finished products, finished products from production
Records of final inspection via terminals

Records of non-conformities, returns, downtime and other work
Monthly closing in production

Traceability (batches, serial numbers, ...)




RVE PRODUCTION — RECORDS

We are dealing
with a potential
customer

We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

®  Finished and released operations are monitored online during the implementation process.

® Production records

5% prenled probihajic evidence operaci - O X

Info Okna Zpravy Udaje

Stav Stro Zakazka 4| Polozka Nazev Cislo ML%]| Os. &islo Pracovnik Datum zacatku 4|  Datum ukonZeni “%| Doba prace [hod] | Doba prace [min; Vyrobni cisla / davl Sména
) P! P! i

03114 16F00041 01lkeaP IKEA 01prava 41901  [T0008 Kiivak Karel 26072016 104927 | | 2 664,7. 15988642 1|
2,00 X 1

ukong. 03114 16F00013 OilkeaP IKEA O1prava 41686 T0008 Krivak Karel 09.08.2016 10:04:45 09.08.2016 12:04:45 120,00

il ¢ Overview of ongoing records of operations




PRODUCTION VISUALISATION

myGEM BB

We deliver

We are dealing We order

material

We have won, we
start fulfillment

We are checking

. We produce
options

We evaluate

with a potential
customer

These reports provide a graphical view of the ongoing processes of production, fulfilment of contracts, use of machines
and workers, including representation disputes and claims, using Pareto analysis.

It is suitable for obtaining an overview for management, as well as for individuals at workstations, i.e. display on
screens at workstations etc.

¥ Rorpracovanost wroby | = ._@_& #% wyusiti pracovni doby |5Eé
Info Okna Zpravy Udaje Info Okna Zprivy Udaje
Rozpracovanost vyroby VyuZiti pracovni doby
obdobi 01.01.2012 - 31.05.2012
Zakazka Polazka Nazev Stav evidence operaci [%]
110941.M 8888888 Monta2 u zakaznika
1110200 MontaZ u zakaznika Pracovnik Wyuditi pracovni doby [%] (Zawadovand dochdzka = 100%)
10 Zufan Jifi 1] 4,10% =
111120 111120 Hidesheim 2011 103 Dostal Karel ]
11123 11123 Kryly radidtoru 10 Lidk Viadimir 1,05%
111203 111203 Gomel - vefejné prostary 121 Mikulzi Milo3 3,15%
111207 M 8898888 MontaZ u zikaznika 126 Prochazka Ludék 8.42%
11211 11211 Banka Rumunsko 16 Pikasl Martin 5,78%
112111 6888688 MontaZ u zakaznika 165 Tometek Roman 1367%
11213 M 8688688 MomaZ u zakaznika 17 Polasek Pavel 1.60%
111214 11214 &P - Litovel Rousinov prepazky 180 Vitek Marek ma
1112140 B808888 MontaZ u zakaznika 183 Grombif Mirostav 584%
196 Danék Vaclav 256%
219 Finferova Marie 1,18%
227 Andrysek Vclav 182%
24 Surovy Rudalf 0.26%
246 Prchly Pavel 3,16%
249 Cibulka Zdendk
25 Macek Josef 4 50%
250 Slovakova Jarmila 3,70%
264 Blata Martin 487%




PRODUCTION VISUALISATION

We are dealing
with a potential
customer

We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

® In practice, it is important to monitor the use of working time. Data is evaluated online and
presented in various forms.

B Vyuiti pracovni doby [ | ()
Info Okna Zprawy Udaje Zobrazeni
VyuZiti pracovni doby
obdobl 01.01.2010 - 31.12.2010 (pro pracovniky)

Wyuditi pracovni doby [%) (Zaevdovana dochazka = 100%)

FOLTIN PETR
015 HELDES MILAN
025 BATELKA JIRI

029 AMBROZ MAREK
032 SLAMA VACLAY

049 MAHEL MIROSLAY
050 PESEK JAROSLAY
051 KRYSTOF JIRi

065 VALENTA JOSEF
066 VT JAROSLAY

070 KAMAN VLADIMIR
o7 PROCHAZKA JOSEF
085 BOBROVSKY PAVEL
088 KRCALALES

it BURIAN MILOS

115 PANACEK LUDEK
122 TRUTHA MICHAL

123 MOKRY JOSEF

132 LIBAL VASIL

Infarmatnd syatérm myGEM www.gemco.cz >

® Utilisation centre
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We order
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We produce

We deliver
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®  Finishing the production in real-time is important for creation of values.
®  The overview below shows one of the options.

#¥ Odvod hotové wyroby s | (5] S
Info Okna Zpravy Udaje
Odvod hotové vyroby E
obdobi 01.01.1900 - 01.01.2100
:' hodnota odvodu
Obdobi Mnodsti  Hodnota [ hodnota dodetovéni odvodu
200005 1,00 32,75 KC 32,75/ 0,00
200005 1,03 6047894 KC ] 60 478,94 /0,00
200907 5425 563218440 K [ ]
200908 33m TTT1487 76 KC T 365 535,92 ] 7 405 951,84
200909 22,00 528 370,10 KC []504 543,80/ 23 826,20
200010 32,00 1645 86167 KC 1534 232 48 / 111 629,21
200911 310 10839079,70 KC 10 769 756,54 ) 16932318
200912 0,00 38092379 KE 0,00/ 380 923,79
201001 6528 676797679 KC b 6 533 926,46 / 234 050,33
201002 0,00 3214461 KC 0,00 / 32 144 61
201003 B540 1215434223 KC 12 130 554,58 ) 12378785
201004 41,08 326751305 KC | 3 358 426,70 / -90 913 65
201005 58,03 8451 327,712 KC 7 996 948,02 I 1454 379,89
201006 44,14 645195045 KC J6 437 013,191 14 937,26
201007 0,00 44621 KC 0,00/ 446,21
201008 8480 16200 011,31 KC 16 205 741,72 ) /-5 730,40
201009 30,02 2851 616,10 KG ) 2 779 566,82 72 049,28
201011 133,05 25563 40674 KC 14 933 324,16 | 10 630 082,58 |

¢ OQutput of finished production

63




DISPLAYING OF TRACKED VALUES

We are dealing
with a potential
customer

We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

®  Key values that predict the quality of the process and products are captured and displayed
from machines.

®  Values are also captured from special single-purpose machines that are part of the
automation of the manufacturing process. Standards that use protocol ProfiNET are
primarily used here.

Zakazka:  19F01196 v Histogram - parametr PRUMER strof L 05
Projekt:  Normodily
Polozka: 130852 130852 Wedge 20x50 W
Provedeni: 0 Varianta
Parametr: PRUMER v
Operace: 010 v LOS

Battenfeld Smart Power 110/350
Podet zaznamil pro podskupiny: 2
Typ méfeni: pribéh vyroby
Ml GM  [v| Gemco @

Hodnota: 0,0000 Parametr PRUMER stroj L 05

v Tim -
S S Hodno Peten | Nastaveni mezi parametru 1
26 1 26,000013.04.2020 14:0536 | | PRUMER 2
25,950013.04.2020 14:0335 oro poki
2 26,250013.04.2020 11:38:30 130852

26,450013.04.2020 11:31:51

EEEeeE—— ) 00
25,650012.04.2020 21:30:12 Stfedni DO 26.50
P 25,7500 12.04.2020 21:30:00 Sieda O 2550 E
25,900012.04.2020 21:29:46 Dolni s40  §
2 26,6000 12.04.2020 21:29:40 i =
26,7500 12.04.2020 21:2746 Vypotet SPC g
21 26,800012.04.2020 21:27:11 =
26,550012.04.2020 21:26:11 cp 072
20 26,250012.04.2020 21:25:59 Cpk 061 20
26,0000 12.04.2020 21:25:22 Pp: 0,57
18 25,450010.04.2020 21:4809
26,2500 10.04.2020 21:47:55 Fek .48
1 25,990010.04.2020 21:4749 C 000
Cmk 0,00 B N KR R T D AR S R KD A3 K
Zrusit hodnotu %) Vioee

® Online data acquisition from the machine




LINE-SIDE DOCUMENTATION DISPLAY EXAMPLE

We are dealing
with a potential
customer

We are checking We have won, we

options start fulfillment

We order
material

We produce We deliver

To work flexibly and precisely, we provide product data directly to a specific machine.
The data is subject to change service and eventual deviation management process.

2 Dal3i dokumentace zakézky =HECIHl X
Info Okna Zpravy Udaje
P|o| Kéd |Piiponal Nézev | Odchylka |Oper | Pozice | Délka | Format | M&fitko =
001  DXF  40S01U01-20-001_01 000 000001 21867
oot o laosororzooor o0 Too | reoof |
001  DXF  40S01U01-30-003_01 000 000 14110
001 DXF  40S01U01-20-002 000 000 18664
- noa v 29501U01-20-007 000 000 14001
S \bér zakdzky (S S| [1S01U02-10-002 000 000 26582
' JSD‘]UU‘]_SU_DDJ{ nnn nnn 14R272 I |
---------------------------- 1501U01-50-0- [l ememne oo BT =y =
x e ncl| Fie Ede View Optices Hah
Zakazka: [EIEEANE DS01U0-50-0 e — ,

1S01U01-50-0 .
1501U01-50-07|
1501U01-50-0°
[F'Uk[aéuj] [ Konec ] 15010U01-20-0(
1S01U01-50-0°
1S01U01-50-0°
uu LIAF =13010U01-10-00
001 DXF  40S01U01-50-00
no1 DXE ANS01L101-A0-00

myGEM BB

We evaluate



MAINTENANCE AND DIAGNOSTICS OF MACHINES

We are dealing

. ; We are checking We have won, we We order
with a potential

: : . We produce i
options start fulfillment material . We deliver We evaluate

customer

®  Machine maintenance is a simple tool for monitoring the status of production and
maintenance of machines. The aim is to ensure maximum equipment life with higher
safety and reduce costs.
It provides:

® Maintenance scheduling

Predictive maintenance plan

Monitoring and registrations of completed repairs (internal/external)
Machine diagnostics

Data imports

‘ Control diagrams, ...

B Udrzba stroji [ = -
Info Okna Zpravwy Udaje
Stiedisko | Pracovist 4| Stroj 4| Popis stroj | Planovana udrzba \vaeuena Gdr#ba | Opravy | Diagnostika | Mahradni dily |

(11205113 |Frezovat gy P Popis | Plan datum Gdrzby | Den tdr2by | Plan &as [min] | Udrzbu prove | Datum [

[7] 1 |PU |Pravideina udrzba 160420120000  |Pondéli | 10Houba Karel  |16.042012 094460  |{E
] 2ba Patek

TU Tydenn 11.05.2012 10:00 60 Houba Karel 01.02 2012 14:22:58

1
1 PU Pr; a 14.05.2012 00:00 Pondéli 10 16.04.2012 13:40:13
1 PU  Pra a 15052012 0000 Utery 10 16.04.2012 13:40:13
El 1 PU P a 16052012 00:00 Streda 10 16.04 2012 134013
=] 1 PU Pr: a 17.05.2012 00.00 Cturtek 10 16.04 2012 13:40:13
(=] 1 PU Pr; a 18.05.2012 00:00 Patek 10 16.04.2012 13:40:13
(=] 1 PU Pra rzba 21052012 00:00 Pondéli 10 16 04 2012 13:40013

| Nazev [ Mnozstvi | Rer. |

PoloZka = [ Mo | Daturmn
111314.001 PLASTICKE MAZIVO' | 0.20KG [16.04.2012 09.45:21 [GM~ |Gemco {




RVE ATTENDANCE RECORDS myGEM BB

We are dealing We are checking We have won, we We order

: : . We produce i
options start fulfillment material . We deliver We evaluate

with a potential
customer

®  Attendance records provides Login/logout workers using chips or barcodes in the system, and automatic calculation of
hours worked (according to set criteria).
®  Hours worked on specific orders (registration payroll cards / operations) are also tracked in a similar manner.

@ Evidence ML |i‘_‘£_h]1
—rrra— =T x | Pracovnik: (001 Novak TEST Jan
Pracovnik: 17 Polasek Pavel ‘ Zakazka: \101215-101215.001
Zakazka: [Blelely @iDENCE STUL KONFERENCNI
| A1
oermes | | Operace: 020 [ Lakovna
odehod 12:20 1 - pozastaveni evidence
| Doba prace: 3min 2 - pokraovani evidence




RVE BARCODES — OUTPUT CONTROL

We are dealing
with a potential
customer

We are checking We have won, we We order

options

start fulfillment mat

erial

We produce We deliver We evaluate

Records of final inspection via barcode or QR code scanning of controlled products.

B Evidence vystupni kontroly

= X

< 1}

Vyrobni eisto:  [IEEARNIE (=1
PoloZka: 14660-000000 Provedeni: 0
PODVOZEK EUROWAGON 2,5x7,3m B2 2600kg
Zakazka: 1100585-01 Operace: 020
Praconk OTK: 028 [#] AMBROZ MAREK
MnoZstvi: ’7190
Datum OTK: IZW
Poznamka: |
Hodnoty vaZeni do POS: [] Vazeni
% Uvolnit “ Neuvolnit
Vyrobni Eislo | davka 4| Zakazka | Polozka | Provedeni |
L 7 05 N 57 v N N 51 PRy
11BEZV0018 1100585-01 14660-000000 0 POD\

»

[ Tisk titka Zapis I [ Plvodni stav




WE PLAN THE LOADING myGEM -

We are dealing We are checking We have won, we We order

X . : We produce We deliver
options start fulfillment material P We evaluate

with a potential
customer

® ltis a planning of loading.
®  Breakdown of individual orders for distribution according to size, cars term.

®  Waybill — the accompanying document for the employee distributing products to individual customers and also provides
the basis for production planning (when applying KANBAN).

GEMCO PLANOVANY NAKLADOVY LIST & NL900004

Daturm nakladky: 11.03.2009 Tyden: 200811

Pedpokiddany tas nakliadky Pafadi auta:

SPZ vozidla FPoznamky pro fidice:

Ridié:

Frepravni spoleénost:

| Smilouva Popis zbozi vin ol_:.:]:‘:li":"‘:? Objednavka olll‘j\:o(l Lokace ::‘:](?s:;::i MJ |

Semaco progresivni obrabeni s.r.o. - 790 01 Jesenik

090035 [ s-600001, wrabek-final | | 1,00 | Joo 10 ] [ 1mofs

Trans Tech Tooling,s.r.o0. - 613 00 Brho

080448 39000001, Plachta [ [ 1,00 | Joo 45 [ 1,00 [ks

090034 00125M -VE - F - Agados, ¥jrobek 01250 vE - | [ 1,00 | Joo 1] [ 1,0 [ks
F - snados

080445 001, Polstar [ [ 2,00 | [on 45 [ 200]ks
£74 01

AUTO DOBROVOLNY V.M. s.r.0. - 59401 Velké Mezifiti

090041 0125M € - F - Agados, Wyrobek 0126M v - F [ 0033 | 2,00 | Joo 43 ] [ 1,00 ks
- Agados

090041 0125M € - F - Agados, Wyrobek 0126M v - F [ 0034 | 2,00 | Joo 43 ] [ 1,00 ks
- Agados

Flectro Comp. - 68601 Uherske Hradiste

080165 [ adi-poz, pradukt 02 Joos2 | so0] Joo 13 ] [ 1,00 [ks

080165 [ adi-poz, produkt 02 Joosa | so,00] Joo 13 ] [ 1,00 [ks




SUPPLY DISCIPLINE

We are dealing
with a potential
customer

We have won, we
start fulfillment

We are checking
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We order
material

We produce

We deliver

We evaluate

® OTD =0On Time Delivery is a timely delivery to the customer, the parameter is an
important supplier rating indicator.

®  Inthe case of a problem with deadlines, it is necessary to present an action plan to improve

deliveries.

#* Dodavkova disciplina

Info Okna Zpravy Udaje

Pololeti 4| Skupina 4| Nazev
12 Formy

Formy 2

IKEA

OsT Ostatni/sluZby
ROZPAD  Rozpad produktt ne
<

Splnéné mn. DL

0,00
0,00
0,00

0
0,00
0,00

Nesplnéné mn. DL | % v pofadku DL

0,00 0,00
0,00 0,00
20 004 100,00 0,00

I N N X
0

114,00 0,0
102,00 0,00

Splnéné mn. NDL Nesplnéné mn. NDL

m} X

% v pofadku NDL ~

0,00 0,00 0,00
0,00 0,00 0,00
0,00 20 004 100,00 0,00
T I
0,00 114,00 0,00
0,00 102,00 0,00

>

Skupina produkti NAPR
Objednavky prodej Graf

Dodavkova disciplina




We are dealing .
. : We are checking We have won, we We order ;

; N ; We produce We deliver
W|t2uasfé)r;eenrt|al options start fulfillment material > We evaluate

®  Documents are delivered as standard in printed or electronic form (EDI) to the delivery.

‘III |IIIIIIII INVOICE
DELIVERY NOTE 16EXTD00080 Supplier INVOIGE Mo. 1201606812
T - SPOLECNOST s.r.o. Delivery note EXTDORS2E, 18EXTDOE2D
Date 105.01.2018 Contract No. 1610083
SPOLEENOST s.r.o. Contract No. 11515817 Ulee 2. Order No.
Order Mo, : PSE Mesio Advance payment
Invoite Mo 11201800087 ika — Lo
Cesad repubiina note No.: -
" WP VAT : CZit111111 MONTY, spol. s r.o.
LI WAT: CTH Customer 1apsana v OR uKS v B, age.C., viotka
Tel: +420 111222333 Faw.:+420 111 222 334
Tol: 420 111222 333 Fax: +420 111222334 (ndustrial Engineering 8.r.0. - obchos@upolscrostez Lidickd 434115
maitch st E & 36001 Karkovy Vary - Drahovics
E bchod @spolecnost c2 toph - oo .
nkasitat Enpinearing .55 Account num: 999888777 /3300 " ar caarriases
s reputing 1BaN so6 517 Fan. 353 586 51
Svatopluka Cecha 1934/58 D: Jn AT ; CZ20100878 SWIFT CEKO €2 PP il morty privesy @iy e
popy frony Tet: 724862004 Fax Comsivnes
Ceska repubiha Emai ONTY, ap0l s 10 o
D Fiesare Hame. [Terms o devery:
Tet. Fax Liboki 434015
36001 Karkow Vary - Drabanic
04102018
Description of goods Order o Contract No. Guantty W] Expiration date__+18 10 2016
T 32400195 001600 TSsa7 o1 00 pes
Canvas VZ 32 ALU "EXPRESS" 1,80 m complete with cons P TR P e
Canas car e FAL 9018 Order No. Delivery note __ Rabat Weight Netto[ka]
2 327330/A.000000 100 pes T TG “ores T30 CEa T
Trailes VZ 32 B2 ALU EXPRESS, 2000 kg, comer posts, open front BRIVES HANDY. N1, 760 KGAPLACHTA 1,23 M wExTOONs e
cxo =
* rezerind hoko § dediem 008 T Y %32
2 m compie
Cantmason: e goode properly Gatversd »
00000 001 -8 ARG oopes sre  nna Eor]
PRIVES NANDY.I N1, 750 KGAPLAGHTA 133 wexos 2@ 12000
AKCE4OP KOLEEKD -
Supplier Customer o THOWAT TSGANDSZ
(date. sonature. nams (@ate. wgnature, narma) 85270
Rounding 030
Total 168300
Amount to be paid : 31 653,00 K¢
Mésto, 04.10.2016 Semco @
Signature. stamp Signature, s1amp customer

Insormatni system myGEM e gemes cz Page 111

¢ Delivery note ® Invoice
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MES PRODUCTION PARAMETERS
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with a potential

X . . We produce We deliver
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customer

®  We monitor a number of parameters, among standards belong:

OEE - Overall Equipment Efficiency

MTBF — Mean Time Between Failure

MTTR — Mean Time To Repair

Utilisation of machinery and equipment in %

Performance of machinery and equipment in %

Production quality in % e =enm

Wyusiti [%] | Vykon [%)] | Kvalta[%] | OEE | MTBF jhod] | MTTR|hod] | =
100,00 0 3795

00140 00 B7.50 0,00

00160 100,00 0,00 8718 0,00 4934
50311 100,00 0,01 10000 001 3795
503112 100,00 0,10 10000 0,10 3795
503113 100,00 081 100,00 061 3795
503114 100,00 241 100,00 241 3795

100,00 226 10000 225 3795
100,00 0,08 10000 008 3795
100,00 0,02 100,00 002 3795
100,00 070 9983 070 an4
100,00 029 100,00 029 3795

ceeoceoceccsce
5 -

503823

OEE




MES OVERVIEW OF PRODUCTION MACHINES STATUS myG EM -

We are dealing .
. : We are checking We have won, we We order ;
I : We produce
W|t2uasfé)r;eenrt|al options start fulfillment material . B eI hYE: LEEEIIELS

®  For production planning and the security of deliveries in time, it is necessary to ensure reliable operation of all equipment.
®  Visualisation and overviews about machines are the basis of predictive maintenance.

B Rozmisténi stroji a jejich stav (=] & ¥ Rozmisténi strojli a jejich stav =
Info Okna Zpravy Udaje | Info Okna Zpravy Udaje
Prehled stavu strojt MES - Manufacturing Execution System =
|
“Vprovozu ®WProblém ®Materiadl ™Dokumentace OVolno “Pfiprava
Stroj 03331 04613 05547 05963 06118 06531
:Jsj: VPROVOZU VPROVOZU ‘ VOLNO MATERIAL V PROVOZU PRIPRAVA
razeni odjehleni brougeni Fezani viletek soustruh
E Pracovisté 0111 0111 0111 0112 o112 0114
09815 09867 09912 03334 09528
PRIPRAVA ‘ VPROVOZU VPROVOZU DOKUMENTACE
raZeni frézovani montaz montaZ kontrola
Posledni aktualizacedat: 04.06.2013 12:05:54 0114 0114 0114 0114 0115
Informaéni systém myGEM ® www.gemco.cz
i
Posledniaktualizace dat: 04.06.2013 12:05:23
Informacni systém myGEM @ www.gemco.cz h
] 11 G




ECONOMIC EVALUATION OF THE CONTRACT

We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

®  The order is evaluated after realization, more detailed evaluation is solved in the Planning
and Controlling module.

®  Evaluation can be done from many perspectives and dimensions. These tasks are always
tailored to specific requirements.

B Ekonomické vyhodnoceni - o x

Info Okna Zprévy Udaje

Ekon. objekt | Smlouva Objednavka | Odbératel | Poloika Proveden Nazev Ident Mnozstvi |Naklady dpiné | Fakiurace Rozdil ~
316105 |reloriaor  |AGADOSGMBH 321330000000 o |PRIVES VZ-a2 EXPRESS ROH SLOUPKY BZAL~| | oo I oi:cicod I
1516106 SE-order 4186 Westbay Trailers AB 6702MN-000000 19 PRIVES ADAM 12 B2, 3000 KG (2,1X4,15M) - VALN 1,00 99 397,12
1516109 1067 AUTOVIAS.ro0 3407C-000000 2 PRIVES ATLAS B2,2700kg,R H. P.CELO,PR PODL. 1,00 78 252,11
1516111 1069 AUTOVIAS.FO 41T090/4000000 0 PRIVES VZ-41 EXPRESS ROH SLOUPKY B1AL + 1,00 3972121
1516113 1071 AUTOVIAS. L0, 30118-000000 001 0 PRIVES VZ-30 B2 + POC, HRAZDA, 2700 KG 1,00 38 994,28
1516114 1072 AUTOVIAS.ro0 33634-000000 0 PRIVES VZ-33 B2 + POC, 2700 KG - 107 1,00 49 065,06
1516115 1073 AUTOVIAS.ro0 3364C-000000 0 PRIVES VZ-33 B2 + POC, 2700 KG- VK 1,00 46 22586
1516116 1074 AUTOVIAS.FO 41T090/4000000 0 PRIVES VZ-41 EXPRESS ROH SLOUPKY B1AL + 1,00 3972121
1516117 1075 AUTOVIAS. L0, 41T350/A000000 0 PRIVES VZ-41 EXPRESS ROH SLOUPKY B2AL + 1,00 47 938,10
1516118 1076 AUTOVIAS.ro0 41T350/4-000000 0 PRIVES VZ-41 EXPRESS ROH SLOUPKY B2AL + 1,00 4793810
1516122 1077 AUTOVIAS.ro0 41T350/A000000 O PRIVES VZ-41 EXPRESS ROH SLOUPKY B2AL + 1,00 4793810 M

A|  Zakdzka 4|Stfedisk [ Datumza %[Datum uko.| Mnozsti | Nakiady skut | Refie virobni | Nakiady vjroby |Rezie sprévni | Reie prodejni | Ost naklady |Naklady Gpiné
Ulistot0s02  |u__l15122015 [15:012016] 1000 2sozr7ed  panss 20920830 000 000 000 2592083

Prehled odvodu Prehled expedice

Doklad 4| mnozsti | Daum Dodacilist _“| Mn exped. | Fakura | Mn.fakur | CenabezDPH(KC) | CenabezDPH  |Ména | Progej zakazka
T e e odzzoraoon0r | 1og Sisored  12r17iEUR [iote10502 |
1510004020 1,0016.12.2015 1BEXZD00005 1,002201600001 1,00 34 361,60 1271,71EUR  1516105-02
1510004055 10018122015 16EXZD00005 1,002201600001 1,00 34 361,60 1271 71EUR 151610502
1510004055 1,0018.12.2015 16EXZD00005 1,002201600001 1,00 34 361,60 127171EUR 151610502
1510004055 1,0018.12.2015 16EXZD00005 1,002201600001 1,00 34 361,60 1271 71EUR  1516105-02
1510004055 10018122015 16EXZD00005 1,002201600001 1,00 34 361,60 1271 71EUR 151610502
1610000011 1,0005.01.2016 16EXZD00005 1,002201600001 1,00 34 361,60 1271 71EUR 151610502
1610000011 1,0005.01.2016 16EXZD00005 1,002201600001 1,00 34 361,60 127171EUR 151610502
1610000027 1,0006.01.2016 1BEXZD00005 1,002201600001 1,00 34 351,60 1271,71EUR  1516105-02

1610000027 1,0006.01.2016 16EXZD00005. 1,002201600001 1,00 34 361.60 1271,71EUR  1516105-02




FINANCIAL ANALYSIS myGEM B

We are dealing
with a potential
customer

We are checking We have won, we We order

. . We produce i
options start fulfillment material > We deliver We evaluate

Most companies have a credit at the banks, which usually require reports of key indicators.
®  We provide the following indicators as a standard:

Current liquidity

Return on sales

Short-term liquidity

Long-term debt

Total debt

Inventory turnover from sales
Maturity of payables/receivables
Expenses

Average daily sales

®  Option for reporting on other indicators according to user definition.




STAV FIRMY

We are dealing
with a potential
customer

We are checking
options

We have won, we
start fulfillment

We order
material

We produce

We deliver

We evaluate

®  Quick overview of the current status of the company, designed especially for
leadership. The option of viewing on devices such as tablets, mobile phones, etc.

B |t offers:

General overview — status:
® cash
cashless accounts

profit

VAT

inventory
Economics — status:
selected accounts
financial flows
costs and revenues
economic results

assets and liabilities, including maturity

Stav firmy

Finance
Celkova hotovost

Pohiedéky
Pohledavky v akt. roce :
Zisk:

MNeuhrazené pohledivky :
2 toha po splatnosti :

DPH fobdobi 2013/10)
| DPH na vstupu :
} DPH na vstupu :

| DPH celkem

@Prehled | @Ekonomika | Milogistka | Figroba |

15331900 K& Stav bezhot. uén :
Zavazky
16 308 084,91 KE Zivazky v ak. roce :

13347 17228 K&
4322 353,44 KE
1245 280,74 KE

e s GRS
Pad aslatranti (72.29%) 4

147 941,00 KE
253 556,00 KE
105.815,00 KE

Neuhrazené zivazky:
Z1she po splatnest:

D

= (=) -

1034 255,00 KE
582873511 KE
08 672,95 KE

636242 KE
o istnos (45%0)




We are dealing
with a potential
customer

We are checking We have won, we We order
options start fulfillment material

We produce We deliver We evaluate

® Logistics displays a detailed overview of:
® the status of individual stocks,
® top 10 (customers/suppliers),
" real-time expedition.

" Production provides an overview of current contracts and their state of development in %.
T S |

Cesem 827 198,84 KE

O

I
1

0
@

""-lullH “—..Illl |
' g

~
~



SOME BENEFITS

Current overview
of processes and
business parameters that
are important for
management (sales
analysis, supply
discipline, workplace
efficiency ...)

Extensive use of
barcodes and mobile
technologies
online receipt, dispatch,
moving materials,
products, transaction
logs, expeditions ...

Fast mastering of
software solution =
security of investment

| 1 T

Integration of web
applications and
partners
(EDI, web portal solutions
for communication with
suppliers, customers ...)

Q

ob
é
The tool for managing
all realisation
processes
from offer /demand,
contract, TPV, purchase,
detailed planning,

production records to
expedition

<
™

Cost savings and higher
performance!
Optimizing the staff in
selected areas, integrating
suppliers, improving
warehouse management,
expeditions ... and
significantly boosting
company performance with a
suitable software application!

Quality data, the
starting point for
improvement!
process data provide
valuable information for their
further development; e.g.
workplace efficiency and
analysis
of waste resources
(downtime, manipulation ...)

OJOX

... and many other
solutions!




myGEM [l

AGADOS, spol. s r.o.

®  The entire realisation process from trade, development to delivery is fully covered by the information system.
®  Fulfillment of individual requirements with product configurator.

®  Increase of production by 100% with minimal increase in technical and workers' personnel.

®  Fast communication with the client — interconnection myGEM to the web — for new products and spare parts.

®  Saving workers when processing COC sheets, technical cards and communication on central records.

®  Gradual shortening of deliveries.

®  And many others ...




agados >

y
D
DFK
Eundm.cz

4COILS

TECH @

AGADOS, spol. s r.o.

EBZ Hoffmann s.r.o.

DFK Cab, s.r.o.

EUROWAGON, s.r.o.

4 COILS TECH s.r.o.

and many other companies ...




SECURITY ALWAYS AT A HIGH LEVEL myGEM BB

®  Examples of myGEM product security solutions:

compatibility with the latest valid version of operating systems (MS Windows, Windows Server, Oracle Linux)
and new versions of databases

implementation of TLS 1.3 security protocol for safer communication and higher performance with web services
for communication with external entities

implementation of OAuth 2.0 authentication, multi-factor login

direct SOAP and REST API support for communication with modern web services

support for generating 64-bit applications

new tools for CI/CD (acceleration of software delivery time)

use of new, more secure encryption algorithms

support for the security of multi-layer applications using the latest valid versions of .NET CORE

increasing the security of one's own database against attacks by attackers — e.g. monitoring possible attacks
and many other tools and rules...




The supplier provides training throughout the use of myGEM.
Training takes place according to regularly posted dates or at the user's request.
The training is designed to develop the knowledge of existing and new myGEM users.
The trainings are divided into several levels:
®  beginner
®  self-employed clerk
®  gpecialist
" treiner

The effectiveness of the training is supported by the fact that the training takes place on
specific model data, which allows to present and understand exactly the meanings,
contexts and importance for the smooth running of the whole process.

The trainee will receive suitable materials in the form of presentations, instructions for
specific functions (if needed) and a certificate of competence achieved.

The supplier also keeps track of the list of trained workers and their achieved
competencies for a specific client.

The mentioned procedure helps a lot in the development and sustainability of the
myGEM system.
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®  The quality of our work is regularly audited by independent certification companies.

The Certification Authority, CERT-ACO, s.r.0. in compliance with
the accreditation of the Czech Institute for Accreditation, issues the following

CERTIFICATE

Registration number.
2213-21-01
to the organization:

GEMCO, s.r.0. GEMCO

Nadrazni 30 - _ o
686 01 Uherské Hradigte
Ceska republika

The organization has introduced and is using a quality management
system for the following area:

D and il ion of
Implementation of tr:
ization of

Draft and steel

The audit proved the requirements of the following standard have been
t

me
1SO 9001:2016

The certificate is valid up to 26. 03. 2024
The organization has been certified since April 2012
Date of issue of the certificate: 27. 03. 2021

The cortiied organization
arganization wheh concer

ficaton authorty. Any change in the
ot o regstration and spprova

it e standard on whh basis i was ssued

¥ Cerntfcation Authorty flo 2027

CE o
Hutsks 229, 272 01 Kiadno, CZ

Certifikaéni organ CERT-ACO, s.r.0., & P 3028, akreditovany Ceskym
institutem pro akreditaci, 0.p.s. die CSN EN ISO/IEC 17024:2013
udgluje

CERTIFIKAT

Registracni Cislo
2686 - 21

Tento certifikat prokazuje, ze pan

Ing. Vladimir Stasek

Datum narozeni: 25. 07. 1960

spinil pozadavky na udéleni certifikatu

Lead Auditor kvality

ve shodé s C éni Systémy
organizaci, verze 3.0 &ast 1.21, b) Auditor systému managementu -
1.21,2019.

Platnost certifikatu do 30. 10. 2024
Jako Lead Auditor kvality je certifikovan od bfezna 2000
Datum vydani certifikatu: 01.11. 2021

Centfikatni organ ¢ 3028
CERT-ACO, 5 1.

P 3028

Kisdno, CZ

83




WE ARE LOOKING FORWARD TO COLLABORATE WITH YOUI!

® We are an experienced team and we work for you!



http://www.gemco.cz/

